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EDITORIAL

elcome to the first edition of

Tricorne as it enters a new decade.
Not to a ‘new’ Tricorne, it must be
emphasised; merely one wearing a
slightly different set of clothes. The
editorial team that has so successfully
guided it through the past few years has
yielded place to a new and untried
collaboration. Time will doubtless tell
whether it matches up to its illustrious
predecessors, Colonel Nigel Gilbert and
In-Pensioner John Shuter, to whom we
must record our thanks for all their efforts
over the years.

hat is new, however, is the layout

and the ‘look’ of the journal. And
journal it surely is, committed to
chronicling the doings of the Royal
Hospital. To that extent we are
constrained by precedent. However, we
have embraced new(ish) technology to
incorporate images into the text to which
they refer, to refresh the layout to try to
make it a little easier on the eye of you,
the reader; that is to say, use of colours in
the text, the insertion of stand-alone
photos and drawings to break up the
page and, in general, shorter articles.

s a publicly funded institution and one

that holds the affection of much, if not
most of the nation, it would be surprising
if within its walls the sorts of disquiets,
concerns and outright complaints of many
of the residents of the Royal Hospital did
not mirror those in the outside world.
Over the past year or two we have all felt
the keen and not always welcome wind of
change, whether social, demographic,
financial or economic, but they represent
the sort of issues that the Royal Hospital
has had to face over its three hundred
years of existence. |If our predecessors
had not, sometimes in the face of the
then prevailing wisdom, confronted the
future with stout hearts and deeply-held
convictions, it is unlikely that we, their
successors, would be enjoying the fruits
of life here today. And despite the many

maddening frustrations and
inconsistencies, it is a fact that life at the
Royal Hospital, whether as an In-
Pensioner or a member of staff, does
bring with it certain definable advantages,
and pleasures and, above all, real
kindness, compassion without
condescension or conditionality
arguably in rather shorter supply
elsewhere.

ince the last edition a great deal of

time and effort has been expended in
bedding in (no pun intended) the new
Infirmary. The general consensus is that
we are not there yet, but that substantial
progress has been made and that with
continued and combined efforts of us all,
it will (and must) stand as our legacy to
future generations of In-Pensioners and
staff.

ards 15 and 16 have moved into

their new home in Wards 1 and 2
which have been the subject of an
extensive ‘makeover’ during the autumn.
It is hoped that the various improvements
will  find sufficient favour (and be
affordable enough!) for a similar
improvement programme to be carried
forward to all other Long Wards over the
next couple of years. This will ensure an
improved general quality of life on the
Long Wards, with upgraded ablutions and
other facilities, together with an
enhancement in personal living space —
not, it has to be said, exactly space age,
but a considerable advance on
Christopher Wren'’s original design.

Perhaps the biggest changes we have
seen, from a personal point of view,
have been the departures of two much-
loved characters, who have been part of
all our lives for ten years and more.
Colonels Stephen Daniell and Nigel
Gilbert (together with their wives Lorraine
and Maureen) brought such a great good
humour, a vitality, a humanity (and
enormous humility), and above all that
vital lightness of touch without which life,
from whatever



point of view, would have been
immeasurably less amusing, less
predictable and undeniably less fun,
though probably somewhat quieter. Their
successors hope they can measure up!

So what of the future? At our age most
of us are by now pretty bored with
‘challenges’ — we've seen enough of them
in our lives. But challenges there
undoubtedly are, whether we, like it or not
- we live in an increasingly uncertain
world; the trick is (as ever) how to face
them. We would venture to suggest that
the twin keys are “commitment” and
“involvement”.  Without a degree of
genuine dedication to a common cause,
the ability to shape events, our own future
- even at our relatively lowly level - is
well-nigh impossible. And the cause?
The continued provision of a home for
“old soldiers broken by age and war” for
as long as there is a need to do so. So,
whether as an In-Pensioner or as a
member of staff, and at whatever level,
we must strive to involve ourselves as
fully as possible in the doings of this
institution; and this is not just a
requirement. It is a duty, a responsibility
we owe to ourselves and, perhaps even
more importantly, to future generations.
We will not be thanked for sitting on our
hands.

After thought:

One can best prepare for the future by
adapting to present circumstances.

NO 1 COMPANY NOTES

By Lt Col AM Mackenzie MBE

hese notes are being written at the

end of December as yet another year
goes speeding by. The main focus of
attention has been the consolidation of
the Wards 1 and 2 personnel within the
MTI, the majority of whom have occupied
rooms in Nicholson and Paget Wards
respectively. They all appear to have
settled in extremely well and much enjoy
their new surroundings.

et again, this by any standards

has been a relatively quiet period with
not a great deal to report, and it is hard to
believe yet another six months has
passed by. With the re-organisation of the
Company structures from the 14"
December, Wards 5, 6, 7 and 8 have
been passed to me and | am delighted to
see so many familiar and new faces.

Postings In :

he following In-Pensioners joined
Number 1 Company during the period
August — December 2009.

I/P SR Atkinson New Entrant to
RHC

I/P MA Cole New Entrant to
RHC

I/P RJ Buzzard New Entrant to
RHC

tanley Atkinson and Ronald Buzzard

are both accommodated in Ward 4
and have settled in very well. Marjory
Cole joined Dorothy and Winifred in
Paget Ward and she already plays a
major role within the Chapel Staff. She
has made a positive and lively
contribution to life here at the Royal
Hospital and a particularly attractive
addition to the Company.

very warm welcome to all our new

members of the Company. May your
time with us be long, happy and very
enjoyable.

Final Postings :

e regret the Final Postings of the
following In-Pensioners:

I/P PC Russell REME
I/P HE Webb WG
I/P LD Kelly RAPC



I/P JM Dempsey MM RA
I/P C Morris RA
I/P A Amphlett BEM REME

We remember them for their
companionship and contribution to
the RHC and offer their families our
sincerest condolences.

lthough the actual turnover of

members of the Company has been
small compared to previous periods, we
have lost some old friends and most
recently some characters who were well
known around the Hospital. We do not
usually single out individuals in these
pages but Alf Amphlett's contributions to
the Hospital and the Hospital Band, his
quiet humour and dry wit is particularly
missed. Lorenzo Kelly, the “lrish optic”
who contributed so much to the Guinness
fortunes, in their various ways deserve
special mention.

espite some comings and goings

within the Company we have enjoyed
a quiet and relatively uneventful period.
About half of the more able bodied
members of the Company are now
involved in various jobs about the
Hospital and others are busy at Arts and
Crafts and various other pursuits.

he wards have seen the usual round

of holidays with fewer numbers of In-
Pensioners travelling far and wide,
however, all of whom returned safely
having enjoyed their experiences.
Perhaps the remainder continue to be
casualties of the economic downturn that
has now befallen us.

merita, Sandra Bazlinton, Luke

Dudley-Bell and Sami Pangilinan
have continued to remain within the
Company orbat and we are delighted to
have so many new members of the
Infirmary staff who give so much kindness
and assistance to all our In-Pensioners
allowing them to continue with as much
independence as possible. Equally, we
sincerely thank Carmen for all her hard
work and assistance on Wards 3 and 4.

inally my thanks to all the Company

NCOQO'’s for their continuing support —
often in the face of considerable
frustration, but still able to retain their
sense of humour.

No 2 Company Notes

By Colonel Nigel Gilbert
CSM Ralph Dickinson
C/Sgt Colin Banks

Sadly these are my last Company
notes, as | formally handed over the
reins to Lieutenant Colonel Archie
Mackenzie on the 20th December. It has
been a real privilege to be your Captain of
Invalids, and my final Governor's Parade
on that day brought an emotional end to
my Captaincy. Throughout my tenure, |
have had the good fortune to be truly
supported by Maureen and she felt
deeply honoured to be invited to join me
on the parade, which was such a
memorable occasion for us both.

hese past six months have sped past,

and as always has seen the sadness
of final postings, and the joy with the
arrival of many new In-Pensioners. The
latter are much welcomed into our ranks,
and | am glad that a number were able to
come to the last of Maureen's pancake
coffee mornings at 29 Gordon House.



t is not easy to put into words exactly

how | feel now that my time here is
nearly ended. It will certainly be very
strange for me not to be walking though
your Long Wards for a morning chat, or to
meet up later in the Prince of Wales' Hall
for coffee and toast, or just sit in the
Colonnade putting the world to rights. The
appointment of Captain of Invalids is
unique, allowing one to spend valuable
time with those for whom vyou are
responsible, and in so doing build up trust
which makes for a special relationship.
That TIME and TRUST is immeasurable,
but vital in an establishment such as ours,
for it is what makes the place tick; it is at
the heart of what we are all about,
companionship in retirement, and long
may that continue.

wish to thank all in 2 Company for their

support in so many ways. The formal
company photograph taken in November
will be a permanent reminder of you all,
and it will proudly hang in our home in
Yateley. | also wish to thank the Ward
Maids, the ever hard working Conchita
and Mimi. What would we do without
them, so much of their work is
unrecognised and you all know how much
added value they give to your daily lives.

Needless to say we look forward
enormously to the 2 Company
Farewell Dinner in the State Apartments
on 5th January. No doubt we will all be
recounting stories and moments of times
past over dinner. | know it will be fun and
a wonderful way to say ‘au revoir'

aureen joins me in wishing all in 2
Company
happiness in 2010.

good health and

Posting In:_

The following gentlemen have joined the
Company.

I/P A.C. Bisson RMP
I/P T.A. Fox RMP
I/P A.D.N.D. Goddard Gren Gds
I/P P.R.F. Godfrey RA
I/P D. Muir RA
I/P J.A. Nicholson MPSC
I/P D.F. Paterson REME
I/P R.J. Peart RE
I/P B. Robertson RAOC
I/P F.M. Skillicorn ACC
Postings On

The following gentlemen have moved
Companies.

I/P G. Bayliss to 4 Coy
I/P J.A. Nicholson to 4 Coy
I/P J. Phelan to 4 Coy

Final Postings

We regret the deaths of the following
gentlemen.

I/P N. Dawson

I/P D. Fernley

I/P G. Houguez

I/P J.A. Howard

I/P G.R.B. McKinnell
I/P D Waterhouse




3 COMPANY NOTES

By Colonel RM Baker
CSM J. Harris
C/Sgt V. Massingham

hese are the first Company notes that
have been written for Tricorne, since
the arrival of Colonel Mark Baker at the
end of June. He and his family have
settled into College Court and are
beginning to get to know the In
Pensioners of the Company and other
members of the community within the
Hospital. The Bakers have all been quite
overwhelmed by the warm reception and
friendship shown to them. Bryn has also
been pleased to make some new friends
in the Long Wards. He is keen to know if
Norman Mitchell is likely to offer him
anything more exotic than a plain Rich
Tea biscuit, preferably something covered
in thick chocolate!!

olonel and Mrs Daniell follow a long

tradition of British military
deployments to France and have moved
to their home in Normandy. We thank
them both for their major contribution to
life at the Hospital over the last 11 years
and wish them a long, healthy and
peaceful retirement.

he end of June saw the reintroduction

of the staff and In Pensioners potted
sports day, which was a resounding
success. | doubt if anybody can
remember the results, which are not
particularly important anyway. The
weather was hot and participants really
enjoyed being involved. There have been
many excursions and activities including
some exciting musical evenings in the
Albert Hall during the BBC Proms
season, which many of us have been
privileged to enjoy. The trip to Lords
Cricket ground was a real highlight during
the autumn. It was a memorable day and
Lords was brought alive by our excellent
guide Brigadier Michael Aris. Fred Bland
and Nick Clark much enjoyed their trip to
Bahrain to participate in Remembrance
activities and were particularly well looked
after.

he Ward NCOs under the leadership
of CSM Jim Harris have been busy
during this period as the population from
the Company has ebbed and flowed
between the Long Wards and the
Infirmary. This was particularly evident
recently when the ‘winter bug’ hit the
Hospital and many of the Company were
temporarily ‘walking wounded! The
Christmas festivities are now in full swing
and as well as the normal ceremonies in
the Great Hall, many of us participated in
Colonel Gilbert’s final Parade before his
retrement. There was an excellent
turnout of In Pensioners in their scarlets
and the parade was suitably recorded by
Arthur Barrow, the Hospitals answer to
Lord Lichfield!

inal Posting. We have unfortunately

lost three of our Company since June.
Thomas Healess who was holidaying in
Germany will be missed by his friends in
Long Ward 9. Wally Offord who was a
great character and a much liked member
of the Hospital. More recently Roy
Newman who had settled very well into
the Company, but was unfortunately only
with us for just over a year.

t the time of writing there are 65

members of the Company. Some of
the Ward NCOs have enquired about
retiring in 2010. We will be looking for
replacements, including somebody to run
the early morning PT sessions, which
starts in early January. Anybody with a
Physical Training Instructors qualification,
specialising in martial arts will be
considered.

osting In. The following gentlemen
have joined the Company during the
period:

Clive Framton late RCT

Harry Onions late RASC

Bruce Robertson late RAOC (Straight to
the Infirmary)

Patrick Brady late KOSB

Thomas Wright late REME

Dennis Scott lat RE

William Wood late RA

Jesse Pearce late RE

Arthur Haste COLDM GDS



Gordon Corbett late GORDONS

osting on. The following gentlemen

have moved, or are in transition to be
resident in the Infirmary: George Collins,
Robert Smith, Donald Reiling and Jack
Vardy.

No 4 Company Notes

By Major H.M. Snow
CSM C.M. Liddle
C/Sgt R.E. Moore

he Word which has characterised

much of the past six months in the
Company has been "re-organisation". As
part of the grand accommodation plan it
was decided to close down Long Wards
15 and 16 and to re-locate them in Wards
1 and 2 which had been the subject of a
considerable 'makeover' during the
autumn months after their residents had
moved to the Infirmary. Although there
are still a few problems, many of them
concerned with heating, the result has
been both pleasing to look at and an
improvement of the facilities. New
carpets, lighting and renovation of the
wood panelling has resulted in a cleaner
and more comfortable feel to the corridor,
whilst the berths themselves have been
redecorated and re-furnished giving a
better use of space. In addition the
showers and toilet areas have been
completely modernised, though the lack
of heating is still causing some concern.

he actual move was achieved with the

minimum of fuss and all members of
the Company must be congratulated on
making it happen so smoothly. We would
like to thank the Porters for having
achieved the moving of personal
possessions, beds and furniture well
within the planned timetable and with
great good humour. Our thanks must also
go to the Facilities Department who, after
the actual move, have been installing by
individual request things like shelves,
towel rails, and berth curtains and
generally sorting out all the little problems
that come with moving to a new home.
Aside from those who were living on the
top floor of the East Wing we have
welcomed to the Company the following

gentlemen from other Long Wards who
we hope will profit from living on the
ground floor.

ohn Hynes, George Higgins, Wally

Hilling, Terry Thomas, and David
Davis on Long Ward 1 and George
Bayliss, Tom Phelan and Jim Nicholson
on Long Ward 2. Buck Taylor has re-
inserted himself back onto long Ward 1.
We still have a few berths free which we
expect to be filled in the New Year.

e have also welcomed new boys

Dick Forbes, REME and BIll
Ramsay Royal Signals, to our ranks since
the last edition of Tricorne, the latter
having wasted no time in getting stuck in
and is already an Assistant Librarian.

We said a final farewell to Douggie Mann.
And to Arthur Felstead who had been in
the Royal Hospital since 1993.

e wish all our comrades at the

Royal Hospital a happy and
successful 2010, with hopes for a less
turbulent year than 2009!

"Oh what a pretty pink coat, you gorgeous man
you. Are you going to say a couple of words to
our little Groopie-Woopie"



Bowling Club News

By Colonel Nigel Gilbert

he bowling season has been

completed, and it brings to an end my
tenure as President of the Bowls Club
after 10 years very rewarding and happy
years. These are therefore my last notes,
and | am pleased to report that the
Bowling Club continues to go from
strength to strength, although most
matches are in line with our motto
"Semper Fere Secundus”

he second half of the bowls season
saw us play 14 matches including
East Barnet Valley, and the River Bowling
Club from Dover, whose Chairman is
Mike Kirby and who some of you will
remember was the Dispenser here for
many years, in the Infirmary. We also
played the Bohemian Bowling Club,
whose green is on an island in the middle
of the River Thames near Caversham.
They were celebrating their Centenary
and laid on a most excellent afternoon for
us, the most exciting part being the boat
trip to and from the venue.

Sadly we lost the match and | was
placed in the stocks for what was
deemed a fitting end to a most enjoyable
day.

It wasn't like this on D Day

10

"Perhaps this wasn't such a good idea
after all

e were also very pleased to host

Windlesham, Lyndhurst, Harlow
and Southampton Old Boys Club (in top
hat and tails) on their first visit to Chelsea.

he In-Pensioners versus the Staff

Annual match was held on the 27th
July in fine weather. As always a great
deal of fun was enjoyed by everyone, and
the Staff excelled themselves, winning
the match by 55 points to 49 points.

R
b -

I'm not sure about all this bending




Spot the Ball?

hat afternoon also saw the conclusion

of this year's knockout competition,
and we were very pleased that Lady
Walker was able to present the prizes.
The results of the competitions were:

Singles:

Winner: Victor Massingham
Runner-up: Walter Swan

Doubles:

Winners: Tom Beardsley & Rita Orange
Runners-up: Nick Clark & Walter Swan

he occasion also allowed us to

recognise the efforts of In-Pensioner
Bob Costley, who has supported and
played bowls for many years, who despite

11

a stroke earlier in the year, showed
determination to bowl once again. An
example to us all how to think positive.
He was accclaimed Bowler of the Year.

Bowler of the Year, Bob Costley

he 24th September brought the

playing season to an end, with the
President versus Captains match. A fun
day for all, it gave me the opportunity to
present a new shield "The Gilbert Shield"
to commemorate this annual event.

Bowling Club Dinner was held at the

Union Jack Club on 29th September
attended by 36 Bowlers. It was a very
memorable evening for us all, a great
deal of hard work by Tom Beardsley, Nick
Clark and Mike Preston ensured success.
It was a very poignant evening for both
Maureen and me, and we were
overwhelmed with presentations of a gold
broach to Maureen and a painting of
'‘Bowls on the North Front' suitably
engraved, to us both. The thought behind
those gifts will be a permanent reminder
to us both of good friends and happy
times.



Colonel and Mrs Gilbert at their Farewell Dinner

y thanks in particular go to Bowls Captain, Tom Beardsley for all his help and

encouragement in the past four years and also to Joyce Etheridge who has been
Secretary for ten years, both of whom are also 'retiring’ from their appointments. | would
also like to thank Andy Norris our groundsman who has done so much to improve our
green to its high standard.

handed over to Colonel Mark Baker at the Annual General Meeting in October, and wish

him every success in future seasons. | was honoured to be voted the first Life Vice-
President of the Bowling Club and | shall keep a watchful eye, over the bowls and do my
best to support the Club in anyway I can in the years ahead

The President's and Captain's Teams

12



American Veterans Visit
London

By Colonel Nigel Gilbert

Our friends from the other side of the

'‘pond' arrived on the 4th August led
by their Director David Watkins and his
wife Sue, along with John Porter, John
Miller, Hugh Wingo and Esker McConnell.
It was now our turn to return the
hospitality which we had all received in
November 2008 in Washington. The
'‘home' team were Colonel and Mrs
Gilbert, and In-Pensioners Peter Johns,
John Vaughan, Lewis Prangle and Geoff
Crowther.

ur guests were accommodated in the

Margaret Thatcher Infirmary, and
after unpacking and a light 'snooze' dined
in the Great Hall, followed by drinks in the
In-Pensioner's Club where the Director
and Esker McConnell enjoyed the
delights of cider for the first time. This
was to become their tipple of the week.

Our first full day started with a chat with
the Governor, following which we all

departed to view the Changing of the
Guard from the forecourt of Buckingham
Palace. It was a special occasion for me,
as the Guard Mounting was 7 Transport
Regiment, over from Germany, which
was the Regiment that | commanded from
1983 to 1985. Needless to say the drill
could not be faulted! That same
afternoon we viewed the State
Apartments at Buckingham Palace,
although the queues and security checks
to get in, lasted almost as long as the
tour.

hat evening we were joined by the

Adjutant and his wife, and went to the
Criterion Theatre to see '39 Steps'. It was
hilarious from the start to finish, although
Esker McConnell was heard to say 'Well
it was British funny; there were a few
occasions when | fully understood the
words, but the jokes went over my head'.

hursday, 6th August was another full
day, and started with a brief visit to
Westminster Abbey to pay our respects at
the memorial to the Unknown Soldier,
before moving on to the enlightening tour



of the Palace of Westminster. Our guide
was a local Chelsea resident who was
delighted to be showing round her
neighbours. The evening's programme
was at the Tower of London to view the
Ceremony of the Keys. The rain was
torrential, and on arrival we sought
sanctuary in the Guard Room, where we
were given a short history of the
ceremony by the Chief Yeoman Warder.
Once out in the rain, we joined the other
guests to view what seemed more like the
Ceremony of the Umbrellas!

riday saw us leave London for the

Royal Military Academy Sandhurst to
view the Sovereign's Parade. Before the
parade we were hosted by the Academy
Sergeant Major in the Warrant Officers
and Sergeants Mess. This was followed
by the American Veterans and Chelsea
Pensioners marching from Old College
steps to their seats to the applause of the
spectators.  Following the parade we
were kindly given lunch by the
Gurkhas.Needless to say there were

many photos taken with Kukris at the
ready, and the Gurkhas Curry was a meal
not to be forgotten.

After lunch we went to Windsor Castle
and were met by Major Alan Denham
M.B.E., the Castle Superintendent. As
ever he gave us a V.I.P. tour of the areas
behind public view, including the kitchens,

which  particularly interested David
Watkins. (How many photos did he
take?) One of the American Veterans

was amused at yet another Royal home,
and said 'Your Royals know how to live,
and on such a grand scale!
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And so to the weekend. On Saturday we
visited Royal Air Force Duxford, part of
the Imperial War Museum. It was the first
time for all of us, and the size of the
estate and exhibits on display was a
surprise to all. Of particular interest were
the American Air Museum, and the
displays of the vehicles from the 1914-
1918 era up to the Cold War.

fter a fairly tiring morning we

adjourned to the local pub for a
typical English pub lunch. It was certainly
good food, and | understand the cider
went down well too! Needless to say the
journey back to Chelsea saw the eyelids
close! The evening was spent in the In-
Pensioner's Club along with members of
the Royal British Legion.

n Sunday, everyone attended

Chapel, and in the afternoon this was
time for a shopping spree for many. |
understand that the Director and his wife
had a lot of fun trying to get on the right
bus travelling in the right direction. Most
people they asked for help were



foreigners themselves, but they arrived
back in time for our night out at Sticky
Fingers Restaurant in Kensington. The
steaks were huge, as were the chips; it
was a great night out, and a chance to
relax in a very pleasant atmosphere

Monday was the last full day, and the
programme organised courtesy of
Peter Kruger. The morning was a guided
tour of St. Paul's Cathedral, where we
were able to have a photograph taken
beside the Book of Remembrance in
honour of American Servicemen who lost
their lives in the liberation of Europe. We
then moved to the Headquarters of the
Maritime Support Unit of the Metropolitan
Police for a tour of their museum and
then a river trip on the Police
Commissioner's Launch.

he week then came to an end with

buffet supper at the Gilberts in
Gordon House where we all exchanged
gifts and enjoyed looking back over a
memorable week.

uesday saw Heathrow beckon. The

Chelsea Pensioners were in Scarlet,
the American Veterans in 'dress easy'.
After a bit of chatting to the check in girls
by yours truly, we secured an upgrade
(thanks to the Scarlet Coats not 'dress
easy’). It ensured a comfortable flight
back to Washington. May our reciprocal
programme remain for many years.

15

Thoughts

By David Watkins
(American Forces Retirement Homes)

ur thoughts about the Armed Forces

Retirement Home trip in August 2009
to the Royal Hospital Chelsea. The very
first thing that comes to mind was the
friendship and hospitality of our British
Hosts from the Royal Hospital. Anything
that we wished for was granted to us,
from the excellent food, to comfort and
even to our entertainment.

e were impressed with the respect

and admiration the British public
pays the former British service man.
Everywhere we went for the eight days
we were in England people approached
our group, because of the distinctive
Scarlet coat of the Chelsea In-
Pensioners. Our hosts were like magnets
drawing the civilian populace to our
group. From the cheery "hello's’ and
friendly smiles to the many people that
requested a photograph be taken with the
In-Pensioners. And we observed and
believe that the "magnets"”, namely, Geoff
Crowther, Peter Johns, Lewis Prangle
and John Vaughan actually enjoy the
notoriety.

e all greatly admired the extent that

the military ethos in the Chelsea
home is alive and well. The history of the
British Army is recorded on the walls of
the Great Hall (the Dining area) and the
insignia of the various British Army units
is proudly displayed in their pub. We all
felt the pride and enthusiasm that Colonel
Gilbert felt as he related to us that it was
"his regiment” that took part in the
Changing of the Guard ceremony at
Buckingham Palace. This was a great
change from the lack of pride that is
displayed in many places in the USA. |
guess that one could say that all of us
were envious.

ne can also thank King Charles, Sir
Christopher Wren, the architect, and



the builders of the British home for
thinking of the little things that most
people never think about. You know a
character in Shakespeare's "Julius
Caesar" proclaims that "The evil men do
lives after them; the good is often interred
with their bones". Not so, because of the
people named above, whose long ago
genius and vision continue to contribute
to the health and morale of former British
service men and women even as they
have done for over three hundred years.
For example, just one indication of the
thought put into the Royal Hospital the:
"rise" of the steps in various locations
around the Hospital. In the United States
the average 'rise" of steps is around
seven inches. The "rise" of the steps at
Chelsea is something less (probably
around four inches) than that in
consideration of those residents who
might find the higher "rise” impossible or
downright inconvenient. As John Miller
said "Trifles show respect" and this is a
marked example of the respect shown to
the Chelsea residents. We were also
impressed with the location, size, and the
reverent beauty of the Chapel.

inally, all of us will keep the memories

of the friendships formed, and the
time we shared with our British
counterparts. This will remain with us for
the remainder of our lives.

I of us from the Armed Forces

Retirement Home say: God Bless the
Queen, her subjects, and our comrades
at the Royal Hospital Chelsea.

nd so for Esker McConell, John
Miller, John Porter, Hugh Wingo,
David and Sue Watkins, we thank you all
for taking the time to give us one of the
best times we have ever had. The days at
Chelsea will remain forever in our hearts.
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CRANKY OLD MAN

By I/P Nick Clark
What do you see nurse? What do you
see?
What are you thinking when you are
looking at me?
A Cranky Old Man not wise, uncertain of
habit with faraway eyes

Who dribbles his food and makes no

reply.
When you say in a loud voice "l do wish
you'd try".
Who seems not to notice, the things that |
do.

And forever is losing a sock or a shoe.

Who, resisting or not lets you do as you
will.

With bathing and feeding, the long day to
fill.

Is that what you're thinking, is that what

you see?
Then open your eyes nurse, you're
looking at me.

I'll tell you who | am, as | sit here so still.
As | do your bidding, as | eat at your will
I'm a small child of ten, with father and
mother,

Brothers and sisters who love one
another

A young boy of sixteen with wings on his

feet,
Dreaming that soon now a lover he'll
meet
A groom soon at twenty, my heart gives a
leap.
Remembering the vows that | promised to
keep.
At twenty-five, now | have young of my
own.
Who need me to guide, and a secure
happy home.
A man of thirty, my young now are grown
fast



Bound to each other, with ties that should
last

At forty, my young sons have grown and
are gone.
But my woman is beside me, to see |
don't mourn.

At fifty, once more, babies play round my
knees.

Again, we know children, my loved ones
and me

Dark days are upon me, my wife is now
dead.
| look at the future, | shudder with dread
For my young are all rearing, young of
their own.
And | think of the years, and the love that
I've known.

I'm now an old man and nature is cruel,
Its jest to make old age look like a fool
The body, it crumbles, grace and vigour,
depart.

There is now a stone, where | once had a
heart.

But inside this old carcass, a young man
still dwells.
And now and again my battered heart
swells
| remember the joys, | remember the pain
And I'm loving and living life over again.

| think of the years, all too few, gone too
fast.

Accept the stark fact that nothing can last.
So open your eyes, people open and see.
Not a Cranky Old Man
Look closer see
ME!!

The Girls of the OIld Brigade

By I/P John Shuter
hree former gunner In-Pensioners
attended a reunion lunch at the
Victory Club on the 5th August 2009.
The occasion was a gathering of
survivors of a little known unit.
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"Kine-Theodolite  Operators, Auxiliary
Territorial Service." ("Kines"). No, they
were not Cinema Technicians, but a
selected group of "young, strong, healthy
girls" who had completed their basic
A.T.S. training at Guildford. They were
posted for further training at the Anti-
Aircraft Trials Wing at Lydstep near
Manorbier. Their basic qualification
requirement was School Certificate
Maths, and the first course assembled at
Lydstep in 1939 for one month.

heir basic equipment was a

surveyor's theodolite with a

combination of cameras arranged to
form a long-base (up to 3 miles) height
finder assembled to straddle a firing camp
gun park and connected electronically to
a camera photographing the sleeve and
the shell bursts. The resultant
evaluations were used to help (male)
Instructors of Gunnery to assess the
faults of visiting Batteries, initially all
male.

A.T.S. check the accuracy of the firing
with Kine-Theodolite

In all, some 500 "Kines" were trained
and most were dispersed to coastal
camps around the U.K. Names like
Bude, Aberporth, Tonfanau, Ty Croes
and Burrough Head will ring bells. Other
Kines went to Trials Wings or
Experimental Establishments. One unit
was based along the Kent coast near



Dover and experienced cross-channel
shelling from the Germans. New uses for
these detachments were found when the
VI (Doodlebugs) and V2 arrived. In
particular, it was found that although the
V2 were so fast and so high that they
were untouchable, the Kine Theodolites
could often track their vapour trails
sufficiently accurately to evaluate the
curve back to within a short distance of
the launching points. Targets for the
Royal Air Force!

Later detachments also served in the
vicinity of Antwerp in Belgium and
near Cuxhaven in Germany, 'K.T.
operators continued into post-war work
including secret experiments on fire
control systems, the development of new
Anti-Aircraft weapons including rockets,
and the application of RADAR to gunnery.
Gradually they were replaced by young
male soldiers and around 1947 the girls
faded away, so far as | can tell "unwept,
unhonour'd and unsung".

Badged as Auxiliary Territorial Service
throughout, the Other Ranks were titled
"Private”, "Corporal" etc. but on their ATS
Khaki they wore the Gunner's lanyard
and the male Gunner "No. 1" Sergeant's
cloth gun, but above the breast pocket,
not on the sleeve, as demonstrated by
this photograph of my wife Phyllis.

ur hostesses at the Victory Club
were all, I think, of WWII vintage and
looked very sprightly.

his may have been their last
gathering (14 strong) - but they have
said that before!

The Splendour Falls on
Castle Walls

By I/P John Shuter

he 18" August saw eleven

"marching” In-Pensioners set off by
train from King's Cross to Waverly
Station, Edinburgh. They were in the
good hands of Colonel and Mrs Gilbert,
John Rochester and Peter Kruger so
nothing could go-wrong and nothing did!

Ready for the off



Once aboard the rail coach, "shirt-
sleeves" was the order of the day
and, as on previous occasions, we
shared the coach with an incredibly noisy
and peripatetic group of school children.

All, however, were very well behaved.As
always expected in Edinburgh there was
instant courteous reception and willing
hands to hump our luggage onto two
mini-buses parked near-by, including a
welcome from Tommy More, who for 20
or more years had been the Orderly
Room Warrant Officer.

e were comfortably whisked, some

twelve miles or so, through the
City's green and wooded countryside to
Craigiehall, the Headquarters of 2"
(Cross Keys) Division and the rear base
of the 4" Battalion, Royal Regiment of
Scotland. "The Highlanders". Three In-
Pensioners were to be lodged in the
Officers ' Mess and the rest of us were to
be given the pleasure and courtesy of
single occupation of excellent rooms in
the WOs' and Sergeants' quarters, where
we were met by the RSM in person. This
afforded me the unique experience of
having my luggage carried up-stairs
personally by WOI (RSM) K. Gray MM
(Scots Guards).

promptly served and excellent

evening meal saw us immediately
embused for the journey back to
Edinburgh and its Castle in good time for
the pre-tattoo rehearsals.

he clouds threatened but did not

break and the hour or so spent under
the scaffolded stands at the lower end of
the Esplanade, passed quickly watching
last minute preparations for the show,
involving musicians, airmen, medics,
marines and entertainers from all over the
world. We pensioners, due to appear
briefly at the end of the show, rehearsed
three or four times. Unfortunately the
procedure required, changed each time
and changed yet again when we went
"live".
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I: rom our excellent spectator seats the
show began with the orchestral
section of the Central Band of the R.A.F.
playing "big band sound" music well up to
Glen Miller standard. The main events
opened with a Fanfare followed by the
awesome sight and sound of some 200 of
the worlds finest of pipers and drummers.
Six Scottish Regiments were represented
and supported by pipes and drums of the
Royal Scots Dragoon Guards, The Royal
Regiment of Scotland, The R.A.F., the
Australian Federal Police, the Auckland
Police and South Africa's Cape Town
Highlanders. The music was mesmeric
and magnificently stunning.

hey were followed by the Tongan

Royal Corps of Musicians (the name
is sounded as "song" not a hard, "g" as in
"bungalow"). The music was fine and the
dancing by beautiful women and by men,
who could easily have represented their
country on the Rugby field, contained
elements reminiscent of the Polynesian
"Haka".

Tongan Royal Corp of Musicians

Another remarkable event from a
group from China 9 a first for the
Tattoo) the "She Huo Cultural Act, Xian"
who, to the music of their long horns,
performed stilt-walking (Both men and
women) so like the equine movements of
horses, as which they were dressed, that
one had to look carefully to confirm that
each "horse" had only two legs and
wooden ones at that! The performers, a
few of whom spoken English were very



interested in and friendly to us
pensioners. We learned that Edinburgh is
twinned with their native city Xian.

She Hou Cultral Act, Xian

ther events included a quite

remarkable display by the Swiss
Army Central Band, making their third
Tattoo  appearance, and Massed
Highland Dancers from both Edinburgh
and Australia, enacting a choreographed
extract from Burns' "Tom O'Shanter”

nother performance from the Massed

Bands, Pipes and drums of the Royal
Air Force gave us "Going Home" and
Amazing Grace" sung by Olivia Leach
and Christopher Nairn in which they were
joined by the Royal Regiment of
Scotland, the Tongans and the Swiss.

he thousand strong cast, including

Colonel Gilbert and his eleven In-
Pensioners, marched on for the Finale.
This included "Coming through the Rye",
the "National Anthem"”, "Auld Lang Syne",
the "Evening Hymn", "Abide with me" and
the Lone Piper: and then the "March Out"
for which no orders were to be given to
the In-Pensioners. The tunes were
"Scotland the Brave", "We're No' Awa'
Tae Bide Awa" and "Highland Laddie" by
which time | was so carried away by the
occasion that | missed my musical cue
and had to scurry to catch up, to the rattle
and crash of my favourite - "The Black
Bear"

t so happened that we had to return to
our spectator seats while the main
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block of exiting audience slowly filed past
us. Cordial greetings were exchanged, of
which the two most memorable for me
were - "Well done old chaps" - and "Time
you lot were in bed!"

n fact, we were home to Craigiehall

before midnight and in good order
ready for our "free day" on the morrow,
but that's another story.

hat, however, is a continuing saga,

is how well we are always received
when we visit the Scottish soldiery and
civilian staff. Our meals were excellent
and always well served. For our first
breakfast | was brash in asking whether
there was marmalade for the breakfast
toast. (I had in mind the proximity of
Dundee). There was not, but | happily
ate of Raspberry jam. Nothing more was
said, but without comment, next morning
my breakfast place was the one which
included marmalade!

warm and easy rapport developed

so quickly with Eleanor Angus, our
waitress and Bob her barman husband,
that we were very touched that they came
right down to the road for a "Will ye no'
come back again" type of farewell. We
should be honoured, pleased (and lucky)
to do so.



On Patrol in Hyde Park (Infirmary Outing)
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Say Cheese!
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Kinchie - Uisge - the Roller
Coaster

By I/P John Shuter

For our free day after our Tattoo

attendance, In-Pensioners  were
offered the chance of a visit to a Scottish
Lowlands Distillery. Nearly all of us
accepted and glad indeed we were that
we did so. We set off on a pleasant
country drive half an hour or so, which
afforded glimpses of the Firth of Forth,
from Craigiehall to Glenkinchie. We
arrived to be greeted by Ellen Barbour
whose close liaison with our own Peter
Kruger had made possible this visit. Good
fresh coffee and Scottish short-bread got
us off to a good start, particularly when
we were joined by Kay Fleming the site
manager.

nstinting of her time, she gave us a

fascinating tour of the distillery and
its museum, topping it off with a fine lunch
during which a warm family atmosphere
prevailed.

Kay showed us everything and
explained the process step by step,
helping us in layman's terms where
possible. Unfortunately limitations of
space do not permit me to do justice to
her talk so | hope she will forgive me if |
offer only snippets from all we heard.

lenkinchie Distillers is now wholly
owned by Diageo but its early years

23

stem from 1723. Its location originally
was based on the fine quality of barley
produced in its East Lothian
neighbourhood. The name "Kinchie"
derives from the family named "de
Quincey" who owned land here from the
14th Century.

t reopened as a distillery in 1880,

helped by its proximity to Edinburgh and
the fact that blending became popular
while "Johnny Walker", established in
near-by Leith, had the necessary skills as
blenders of tea!

he art or craft derives as much from
the nose as the palate and the staff
includes more "nosers" than "Tasters".

bout this time the demand for "Uisge"

began to take off outside of Scotland
and many of today's famous brand
names then opened offices in London.

Our tour of today's working plant,
started at the entrance gate with the
two Bonded Warehouses and the
"Steeps” in the "Malting House" where
barley is changed to malt by germination.
It is deposited in to a large kiln with a
wire-cloth floor where it is dried and shot
into the "Malt Deposits" and thence to the
"Grinding Room" from which it falls into
the "Mash Tun" where it is raked and
stirred. When fermentation is complete
the "Wash" is conveyed to he "Old Pot
Stills" where the "Wash" is changed into
whisky and the residue known as "Dreg",
which is used for cattle feed.

y 1890, the year of the bonus of the

opening of the Forth Bridge,
Glenkinchie became a limited liability
company with eight members including
wholesale wine and spirit merchants,
spirit  brokers and Dblenders. The
agreement was that the distillers including
Glenkinchie would sell as much as they
could directly on the open market and the
residue, via the sister companies who
mostly used it for blending.



he Kinchie distillers set about creating

a workers' village, still well preserved
today. Customs Officers too lived in the
village, their job, inter alia, was to lock
and unlock all the working parts of the
distillery. The owners, too, followed a
long-started tradition by providing the
employees with a superb bowling green.
This, the first thing we noted on arrival is
still beautifully maintained. Indeed a
workers photograph of 1923 (thirty-three
members) including one "Archibald
Wright - Green keeper'. Here is a
thought for the In-Pensioners' Bowls Club
- perhaps seeking to combine business
with pleasure! But which would be which?

As an insert, | should add that, at one
stage, mid tour, Kay had sat and
rested against a working still.  On rising
she explained "Oh - I've got a hot
bottom!"  Quick as a flash, from a
distinguished member of our party, came
the response "Indeed you have!"

lenkinchie along with the rest of the

industry has, over the years, suffered
many vicissitudes. During World War | all
grain distillers were obliged to cease
making whisky but, as a pot distiller,
Glenkinchie escaped until June 1917.
When the ban was lifted in March 1919,
however, Glenkinchie's proximity to
Edinburgh and the hub of the blending
activity, at near-by Leith, gave it
advantage. The close-by railhead also
helped until Dr Beeching shut it down in
the 1960's.

he trade was badly affected by the

Wall Street crash of 1929 and this
depression continued until 1933 when
Roosevelt brought an end to prohibition.
The outbreak of World War Il caused the
closure of many distilleries, but
Glenkinchie was allowed to continue
although only at a greatly reduced scale,
which permitted production of only a
small quantity during each year of the
war. During this period, duty on whisky
was raised four times and the retail price
of a bottle rose through 14s 3p to 25s 9p.

24

Whisky was rationed in 1940 and grain
distilling ceased in 1941. As if this was
not enough, 41/2 million gallons of whisky
were lost by enemy action. (Not to
mention Whisky Galore!)

Expectant Smiles

n 1954 the ban on the importation of
barley was finally lifted, coinciding with
the end of rationing.

fine museum was opened on site in

1969, following  Scottish  Malt
Distilleries decision to cease floor
maltings in 29 of its distilleries. Other

temporary closures were then reversed
but not before about half of Glenkinchies'
staff had been made redundant, a severe
blow, but Glenkinchies' fortunes have
flourished ever since.

In 1987 began the resurrection of its
single malt from commercial oblivion,
which when United Distillers dreamed its
"Classic malts Package" with Glenkinchie
representing the Lowlands in its single

malt range. With the public's greater
appreciation of single malts,
Glenkinchie's  survival seems fairly
assured.



ficionados among In-Pensioners will

understand that Lowland whiskies
tend to be softer drier and milder than
those from other areas. '"There is no
strong presence of peatiness, smokiness,
sea-weed or brine".

As a matter of duty, we In-Pensioners
undertook to take samples though
"tasters” were even more positive in
voicing their approval than "nosers".

"Never mind the smell. What about the
taste!"

hank you Kay, Ellen and Peter for a
memorable day.

Longborough Village Fete
Saturday 22nd AUGUST
2009

By Dame Janet Husband

We were blessed with wonderful

sunshine all day and the High

Street was bustling with excitement
from very early in the morning as we were
to have three very important guests from
the Royal Hospital Chelsea to 'Open the
Fete'. In-Pensioners Dorothy Hughes,
Marjorie Cole and Syd Lewis. They all
had connections with Gloucestershire
which made their visit very special and
everyone enjoyed meeting them. Dorothy
and Marjorie judged the Children's Fancy
Dress.
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Service of Remembrance
for the Northern Ireland
Veterans Association

By I/P Walter Swan

n Saturday 12 September, 2009 in

the company of In Pensioner Bob
Topliss, we set out to attend the memorial
service at the Arboretum. The service
was the 40th anniversary of Operation
Banner which covered 38 years of conflict
in Northern Ireland. Over 30,000 service
personnel served in Northern Ireland over
this period. A large contingent of
Northern Ireland veterans was assembled
in the open air for the service; also in
attendance were the Standard Bearers
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from all parts of the United Kingdom. The
names of all the units and civilian service
were read out, and those who had
suffered fatalites as an act of
Remembrance. At the conclusion of the
service the parade formed up to march to
the Northern Ireland memorial. Robert
the Parade Marshal and | moved forward
to lead the parade, on arrival at the
memorial a service of Remembrance took
place followed by a wreath laying
ceremony. The parade then formed up
and marched back to the Arboretum
complex where we were all dismissed
and refreshments provided. The
numbers of personnel on the parade had
doubled from last year, and | hope that
this trend continues, as we must never
forget the sacrifices that were made
during the period of Operation Banner.

Bob Topliss and Walter Swan

Walter and Bob with two Standard Bearers



Girls Allowed

By I/P Madge Cole

said on the "Girls Allowed" episode of

the documentary "Once a Soldier",
shown on BBC TV earlier this year that
being offered a place at the Royal
Hospital Chelsea, was like the missing
centre piece of my jigsaw had been
found.

Outside Block 46, Kingston 1962

N ow I've been a Chelsea Pensioner for
just over four months, | can say
without any doubt that jigsaw is firmly
complete. Being a Pensioner has given
me a purpose in life. The Army gave me a
lot and | want to give something back, by
being an Ambassador for the Royal
Hospital Chelsea, and help in anyway |
can. Believe me | am truly enjoying
fulfilling that role and hope to for many
years to come.

I owe all this to all the friendliness, help,
support everyone within the Royal
Hospital has given me. Particularly all the
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wonderful pensioners themselves, they
have made me so welcome, | really feel
part of a great big happy family, no more
loneliness and depression.

Each day is a new experience and a
chance to meet new people; also visit
new places while representing the Royal
Hospital Chelsea.

feel so proud to be a Chelsea
Pensioner and it is an honour to wear
the Queens Uniform once more,
particularly the Scarlet.

| really feel I've come home now and
thank you all for helping me realise my
dream and be part of the Royal Hospital
Chelsea.

Footnote: | served 14 and a half years
in the Women's Royal Army Corps.
1961-1966 and 1967 -1977. Serving in
Singapore 1965-66 and 1969-71. Also
Northern Ireland 1972-73 and many other
postings within England. My last posting
was as Chef Instructor at the Army
School of Catering, Aldershot, until | was
medically discharged from the W.R.A.C.
in 1977.

Madge and Dorothy at the Coster
Mongers Harvest Festival



Reflecting Remembrance
2009

By I/P John Shuter
n Wednesday 4th November two In-

Pensioners found themselves
responding to an invitation to attend the
private view of the "Reflecting

Remembrance" exhibition at the Royal
Albert Hall and to take part in a question
session focussed mainly on World War Il.

e (Norman Mitchell and 1) were

surprised at the number of school
parties who had been gathered under
their young teachers to greet us and to
offer up testing questions. It is always up-
lifting for octogenarian pensioners to
experience the fizzing vitality of these
young boys and girls and to “field" the
penetrating inquires they put to us.

e always come away refreshed and

enheartened by contact with such
enthusiasm, the straight talking we
experienced and with our confidence in
the future reinforced by contact with such
impressive young people.

ebra Cougill, the "Projects Co-
ordinator Learning and Participation”
was kind enough to write to us saying -
"We have had fantastic feedback from all

28

the schools that came along on the day ...
We cannot thank you enough for really
bringing alive what Remembrance means
and | truly believe you have opened the
eyes and minds of many young people
(and older ones) that came along that
day."

Norman Mitchell and John Shuter with
their Fan Club



Bahrain Visit 2009

By I/P Nick Cark
unday 8" of November, bacon
banjos in one hand and suitcases in
the other, three In-Pensioner's Nick
Clark, Fred Bland and Geoff Crowther,
set of looking forward to visiting Bahrain
with a more acceptable climate.

ur seats were booked business

class through the generosity of
Gulf Air, and therefore no begging was
required for an upgrade. We were well
fed, well watered and well looked after
from booking in, awaiting embarkation
in the Business lounge to disembarking,
and for this a very big thank you to Gulf
Air.

n arrival at Bahrain we were met by

a British Embassy Official who took
us comfortably through immigration
without having to pay the normal entry
fee. Once in the arrival lounge we were
met by a group of people from Bahrain
British Business Forum (BBBF) which
included the chairman Mr. Khalid Al
Zayoni and the very nice young lady
who was to be our escort through-out
our visit, Ms. Linda Jennings. After
several photo shoots with various
people from the BBBF and Gulf Air we
then made our way to our hotel "The
Golden Tulip"

n arrival at the Hotel we were met

by more members of The BBBF
with lots of introductions and handfuls
of drinks. Monday,s program was given
to us and if the experience of Sunday
was anything to go on we knew we
were going to be in for a busy but
enjoyable time.

Monday 9th Nov

fter breakfast, Linda duly collected
us in a big new shining Land rover
with driver, which was provided free by
the BBBF chairman, and we were then
whisked of to Bahrain International
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Formula One Circuit. We were given a
very good tour of the administration
building including the press room were
they have 600 televisions in banks of
four to allow all the press (200) to see
everything that is happening before,
during and after the race so they can
pass this on to there respective news
papers etc.

fter lunch we were driven around
the circuit with various places of

interest pointed out like overtaking
areas, pit stops, Dbraking and
accelerating areas around bends,

culminating with a drive around the
cross country area involving water
crossing, sand crossing and for the tank
men negotiating knife edges. All in all
an extremely interesting time.
Incidentally the complete circuit and all
the garages and manufacturers
accommodation / stands  were
constructed in only 16 months!!!

quick wash and brush up then of to

the Ambassadors Residence for
tea and sticky buns with the
Ambassador, Mr. Jamie Bowden, who
was an Ex Green Jacket (or Ex Green
Coat as he was called by our escort), a
very nice gentleman who continually
asked about our welfare throughout our
visit.

Geoff, Fred and Nick with the
Simulator and F1 Circuit Guides



he evening entertainment was

provided he Chairman of the BBBF
at his home (or should | say palace);
when he was asked how many rooms
he had in the house the answer was," |
am sorry | don't actually know"!!!
Activities now completed for the day,
three weary In-pensioners return to the
hotel, a glass of something to unwind,
then of to bed to recoup our energy for
Tuesday.

Tuesday 10th Nov

uly collected by our delightful escort

and shunted of to Gulf Air for a tour
of their training facilities, this included
simulators for Pilots and cabin crew. The
simulator provided the pilots with every
possible fault or situation that could or
might occur on land or in the air; the pilots
are made aware of every situation
possible.

he cabin crews are also trained to a

very high standard and certainly with
this airline they now must hold a license
which comes up for renewal if | remember
on an annual basis, | might add the cabin
staff look as delightful in coveralls as they
do in their uniforms (Ladies that is! )

unchtime and Jim, the local Irishman,

had invited us to his restaurant to
taste his delightful wares (food that is),
unfortunately Jim was not available until
we were just leaving but, he had a very
good stand in, a very good looking young
Bahraini lady, who had been educated in
the USA, and probably more world widely
than us, she kindly introduced us to lIrish
coffee in Bahrain.

he company was so good that lunch it

was elongated by a couple of hours
causing us to miss the tour of shops, but
allowed sufficient time for us to shower
for the evening activities. The evening fun
was at a restaurant called Dilmun club
which is frequented by a lot of Ex-pats
through-out Bahrain, as you can imagine
they had stories, we had stories, they
bought us drinks, we drank them, until
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enough was a enough, and our beds
called; however the hospitality was
wonderful.

Nick, Geoff and Fred with Staff at Jim's
Restaurant

Wednesday 11th Nov

ednesday was the main reason we

were in Bahrain, the Remembrance
Service in a lovely cemetery in Manama.
The service although small had
contingents from all the wvarious
Embassies in Bahrain, Army, Navy, and
RAF personnel as well as representatives
from ex-pats, various social clubs
including The Chairman and a party from
the BBBF. The service although short
was very appropriate and Geoff was able
to find the graves of two of his gunners
who were killed in Bahrain in 1960/61.

fter the service we were whipped of

to the Ambassador's house for drinks
and a very good curry lunch. In the
evening we were taken to the Brit club
and, yes, more food and drinks were
supplied along with lots of ex-pats stories-
yet again a lovely evening.

Thursday 12th Nov

oday we had a visit to the British

school, although in reality it was a

mixture of students from the four
corners of the world. This visit was, if
possible more special, the student's
enthusiasm overwhelming and the little
concert they put on was superb including
the singing of "Pack up your Troubles"
and "It's a Long way to Tipperary".



Fred, Nick and Geoff with the School
Guide

he day previous to our visit the

students had been allowed to attend

school in clothes of their choice,
providing it was not the school uniform,
and for this privilege it cost the children 5
dinars each. In total 600 dinars ( £1000 )
was raised, and this will be donated to
our appeal funds; a big thank you to Mr.
Frost, staff and students.

Geoff, Fred and Nick get the third
degree

ore food and drinks was supplied

at the Dilmun club for lunch and
then we had time for a rest prior to
attending the Poppy Ball in the evening.
We were collected from the hotel, but
instead of our normal car which was
luxurious enough, they provided a
bright red stretch limousine. After
several photographs we  poured
ourselves into the magnificent machine
and departed for the ball. The only
negative part of the journey was that it
lacked chilled champagne in the drinks
cabinet!!
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he ball was a real treat -excellent

food and drink and superb company
and yet again the generosity shown to
us was wonderful. A big thank you for
the donation you intend to give us from
your raffle.

Geoff, Fred and Nick with the owner of
the Club Praetor

Friday 13th Nov

eparture day, taken on a shopping

trip around the Souk looking for
Rolls Royce presents at Mini car prices
but unfortunately not many were
around. Lunch was in the very nice
restaurant just near the harbour, and
then back to the hotel collecting our
bags, and being driven to the airport for
our journey home, having said our
goodbyes to all concerned.

he standard provided for our visit

was extremely high and a real
pleasure to be part of it. A tremendous
amount of hard work had gone into the
visit by all sorts of people and all sorts
of companies especially the BBBF and
Gulf Air and all superbly orchestrated
by Linda Jennings, so from all three
Chelsea pensioners a big thank to all
concerned.



The Queensland Cake

Guess who had baked beans for breakfast?
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Right Little Tight Little
Island

By I/P John Shuter

t is the 27th November and two old In-

Pensioners, slightly more confused than
usual, arrive at Southampton (Air) railway
station. They are to fly to Alderney for the
week-end and are under the careful
shepherding of In-Pensioner Ken Elgenia.
In the gathering gloom of a drizzly
evening, | say to Dom Matthews, as we
skittered across the tarmac towards a
smart twin engine plane "l had expected
our transport to be much smaller".

John, Ken and Don with two Islanders

n the event we were guided right

around the larger plane to what
appeared to be a tiny three engine
propeller plane which had been
completely hidden by the more familiar
twin jet. We were kindly and competently
ushered up the two steps to board and
took off with minimum fuss to join the
fourteen or so passengers and the pilot,
the only crew member. Forty five minutes
into a lively head-wind saw us safely
landed and quickly cleared through the
Island's airport. It was remarkable that
although Southampton's ground staff had
required us to half-undress before going
"through the hoop" after examining our
passports, the landing requirements were
fast and minimal.

e were all immediately and warmly
greeted by Peter Walter MBE MC,
the Chairman of the Royal British
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Legion's Alderney Branch, and his wife
Annie with whom Ken was to stay. Don
and | were met by Tony Maxwell (ex Wing
Commander RAF) and his wife Julie EM
(ex Princess Mary's RAFNS). There was
instant rapport as we were whisked away
to two lovely homes and dinners.

A view from the house where Don and
John stayed

he plot gradually revealed itself, the

following (Saturday) morning. Annie
took us three pensioners, for a
comprehensive tour of the island before
attending the Annual Dinner of the Royal
British Legion, Alderney Branch at the
Georgian House Hotel with the Guests of
Honour, His Excellency The Lieutenant
Governor Sir Fabian Malbon KBE and
Lady Malbon who had flown specially
over from Guernsey for the occasion.
This marked the 25th year (and the last)
of Peter Walter's service as Branch
Chairman and a wonderful time was had
by all.

his branch continues to thrive as

something special in that, out of a
population of some 2,400, its numbers
exceed 100, of whom, unlike its
"mainland” affiliates, all are ex-
servicemen and women. They believe
they are the strongest of all branches with
members solely of former service in the
Armed Forces.

ere, as elsewhere in the Bailiwick,
The Loyal Toast is drunk to "The
Queen-The Duke of Normandy". Another
unusual experience was that each diner



was required to stand up and recount the
branches, regiments, ships or squadrons
in which they had served. Peter, who, |
suspect, enjoys nurturing a reputation as
an "Enfant terrible", managed to clock up
13 badges! A truly wonderful evening
ensued in which we three In-Pensioners
were taken to the company's hearts and
made really welcome.

John, Don and Ken with the members
of the Royal Alderney Militia

should add that our morning tour had

been broken midway by a coffee break
at the Island's School to meet delightful
small children with their mums and a
group of teen-age Army Cadets of the
Royal Alderney militia, good looking lads
with their instructor all wearing the Dorset
badge to whom their unit is affiliated.

unday was devoted to rest and
recovery with the Island battered by
full gale and driving rain strangely
accompanied by heavy mist at sea level.

e all fore-gathered for a superb

home-cooked lunch by Julie at
which the talk flowed freely. Peter and
Ken had served together in the SAS,
while Tony had, very unusually, flown
Shackletons from an airfield in the north
of Madagascar in support of the Royal
Navy's "Beira Patrol", a blockade of (UDI)
Rhodesia, instituted by our government.
We had common opinions on the subject!
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n the gathering gloom and in the teeth

of a full gale, we took off, hoping to
arrive back in Southampton. These
"Trilanders" fly at heights of between
4,000 and 5,000 feet so we expected and
got a rather bumpy ride. On the other
hand with the tail wind, we landed safely
back in England in little more than half an
hour! A magnificent week-end.

Alderney Harbour Sunday morning

urignie, the old Roman name for

Alderney has always been regarded
by its occupants as of considerable
strategic importance. It is the most
northerly of the Channel Islands and the
nearest to both England and France.
Three an a half miles long by one and a
half wide, it is 60 miles from England
(Portland), 7 miles from France and 24
from Guernsey. Like all the Channel
Islands it "enjoys" a good deal of
independence as part of the Bailiwick of
Guernsey to which island it sends
representatives. The islanders see their
allegiance not to the UK, Great Britain,
nor to England, but directly to the
Monarchy of which they are very
conscious and proud. They receive three
flights a day from Southampton, four from
Guernsey and one from France. By sea,
they receive only cargo vessels.

Iderney's World War Il experience is
different from its sister islands. By
order of the UK government the whole
population was compulsorily evacuated
which  meant their homes were
abandoned to the depredations of the



enemy and later to those of the returning
British Forces!

German Fortifications

he Germans put in tremendously

strong fortifications, occupied the

island in some strength and installed
large bodies of slave labour that died in
great numbers of neglect and starvation.
Unlike the other islands Alderney was
never really "liberated", but the population
had a "homecoming" in December - albeit
to a devastated island, aided to some
extent by the UK and by Guernsey. Most
of the reconstructed homes have been
built tastefully and in conformity with the
old style. The island has shrugged off its
grim history and now looks pleasantly
inviting and prosperous.

His Mate

By Padre Geoffrey Studdert Kennedy
"Woodbine Willie"

There's a broken, battered village,
Somewhere up behind the line,
There's a dug-out and bunk there
That | used to say was mine.

| remember how | reached them,
Dripping wet and all forlorn,
In the dim and dreary twilight
Of a weeping summer morn.

All that week I'd buried brothers,
In one bitter battle slain,
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In one grave | laid two hundred.
God! What sorrow and what rain!

And that night I'd been in trenches,
Seeking out the sodden dead,
And just dropping them in the shell-holes,
With a service swiftly said.

For the bullets rattled round me
But | couldn't leave them there,
Water-soaked in flooded shell-holes,
'Reft of common Christian prayer.

So | crawled round on my belly
And | listened to the roar
Of the guns that hammered Theipval,
Like big breakers on the shore.

Then there spoke a dripping sergeant,
When the time was growing late,
'Would you please to bury this one,
'‘Cause 'e used to be my mate?"'

So we groped our way in darkness,
To a body lying there,
Just a blacker lump of blackness,
With a red blotch on his hair.

Though we turned him gently over,
Yet | still can hear the thud,
As the body fell face forward,
And then settled in the mud.

We went down upon our faces,
And | said the service through,
From 'l am' the Resurrection’
To the last, the great 'adieu’.

We stood up to give a Blessing,
And commend him to the Lord,
When a sudden light shot soaring
Silver swift and like a sword.

At a stroke it slew the darkness,
Flashed its glory on the mud,
And | saw the sergeant staring
At a crimson clot of blood.

There are many kinds of sorrow
In this world of Love and Hate
But there is no sterner sorrow,
Than a soldier's for his mate.



"Didn't We Have a Lovely
Time The Day We Went to
Bognor?"

By I/P Michael Allen

What are you doing on 18" November ?"
Asked Cass Butler. "Nothing", says |I.
"Right "says Cass. "I am trying to get a
group of like minded Pensioners together
to go on a cultural and educational visit
to Bognor Regis, would you be
interested?”. "Yes, please” says |I.
Accordingly, just after 2 Company had
had their formal photograph taken, a
small group of Pensioners made our way
to Victoria Station and caught a train to
Bognor Regis.

On arrival, Cass Butler led the way to our
one and only place of local and
intellectual interest that we visited that
day. We were guests of Jackie and
Martin Borrill, mine hosts of The Alex
public house in the town centre. Martin
had invited Chelsea Pensioners to his
premises on a number of occasions
thanks to his friendship with In-Pensioner
Cass Butler.

Martin had arranged for the brewery,
Enterprise Inns, to donate a barrel of
John  Smiths Bitter towards our
entertainment and coupled with a
magnificent buffet put on by Martin and
Jackie, we had a wonderful day.

After lunch we were challenged to a
games afternoon with the locals of the
pub. Big Frank wanted to take them on in
a John Smiths drinking contest but we
thought better of it. (Frank would have
won hands down). As it was we played
dominoes and cribbage and won 4 - 2
but we called it a draw.

A reporter from the local paper came and
did a short interview with one or two of
our comrades and we had a photo shoot
of all seven of us behind the bar. For
some unknown reason the tills were
locked and the pumps didn't work.
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The photograph shows a line up behind
the bar of Cass Butler, Alf Hey, Mike
Allen, Michael Hull, Dennis Shiels, Nick
Clark and Frank Perry.

An excellent day out all thanks to the
generosity of Martin Borrill, mine host of
The Alex.

The Scarlet Pimpernel
writes:

Some few weeks ago, the word came out
that we were looking for a name for the
Maggie Thatcher Infirmary and that a
massive prize of 25 whole pounds was
awaiting the winner of this competition —
assuming that anyone was brave enough
to offer an alternative name for this
magnificent and imposing building. One
brave (foolhardy?) individual, who had
discovered that our Matron was a QA
nurse and a midwife to boot, convinced
himself that the only alternative name
could be “The Chelsea Pensioners’
Maternity Home”. On reflection, however,
he thought it safer to keep his ideas to
himself and await the results of the
competition.  What a shame! The
Tricorne might have raised 25 quid.



"Take me to your Leader" by Bill Miles

Cartmarking at the Guildhall - Col Gilbert with the usual suspects
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The Annual Not Forgotten Association Garden Party at Buckingha m
Palace July 2009

The Countess of Wessex in dubious company

"Don't come the raw prawn with me - Boyo! "
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Sadly Christopher Portway died 30th
July 2009 and this article below is
published in his memory.

Lost Regiments

By I/P Christopher Portway

he word ‘amalgamated’ is, to me — an

ex-soldier — a dirty word. Those who
never served in an Infantry or Cavalry
Regiment can have no idea of the sense
of loss which comes about when a man’s
Regiment is taken from him.

When my Regiment — the Dorsets - with
several battalions to its name
amalgamated with the larger Devonshires
to become the D&D, or Devonshire &
Dorset Regiment, this was not so bad
since we were geographically close to
one another in the West Country while,
together with the Royal Hampshires,
likewise neighbouring, all three regiments
fought together in often the same
brigades. But now the D&D is ‘lost’
amongst the Rifles with their quickfire
marching habit ‘foreign’ to our sedate
plod.

leld Marshal Wavell said of the PBI —

the poor bloody infantryman — ‘Let us
be clear about three facts. First of all, all
battles and all wars are won in the end by
the Infantryman. Secondly, the
Infantryman always bears the brunt, his
casualties are heavier and he suffers
greater extremes of discomfort and
fatigue than the other Arms. Thirdly, the
art of the Infantryman is less stereotyped
and far harder to acquire than that of any
other Arm’.

nd as for so-called ‘amalgamation’,

Winston Churchill wrote as far back
as 1904 that ‘The Army is not like a
limited liability company, to be
reconstructed, remodelled, liquidated and
refloated from week to week as the
money market fluctuates.... It (the Army)
is a living thing. If it is bullied it sulks, if it
is unhappy it pines, if it is harried it gets
feverish, if it is sufficiently disturbed it will
wither and dwindle and almost die; ...’
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e — the Dorsets — in company with

the Devons and Royal Hampshire
had fought their countries battles for
scores of years. We were, like the other
Infantry Regiments, a family Regiment
with fathers passing the baton to their
sons; groups of brothers serving together
with  those who could show their
ancestors names on muster rolls of a
hundred and more years ago.

As an Infantry brigadier once noted
‘The localised recruiting system,
already under attack by those who do not
understand the Army, is of vital practical
benefit in making soldiers fight more
determinately'. It is a unique system. In
war, a warship will turn towards the sound
of guns at the will of the Captain, his crew
having no option but to accept his
decision. Tank crews go along with their
tank commanders. And as far as Gunners
are concerned they are seldom in direct
view of the enemy. It is the Infantryman
who, has individually to make a personal
and unnatural decision in the face of
enemy fire — whether to expose his
unprotected and vulnerable body or to do
the natural and obvious thing, to seek
shelter and preserve himself. Officers and
NCOs can urge him to decide one way,
but in the end it is his individual decision
to continue. It is the system of belonging,
of comradeship, of not letting your mates
or even Regimental traditions down which
is most likely to produce the more
courageous answer.

hough we are loathe to think we shall

see our regiment no more, our
Colours have been laid up, our uniforms
withdrawn and our famous cap badges
consigned to history, our deeds not
forgotten as long as there are records to
remind our Successors..

iNobody detests war more than a
soldier’ said US General Macarthur.
Particularly the Infantryman given ‘the
foulest, finest job of all'.



You Win Some, You Lose
Some

By I/P Percy Long

aving just celebrated my 90"

Birthday, | spent a little time looking
back on matters which could have
changed my life, or in fact did so.

Percy Long

y thoughts returned to the year 1930

when | was eleven years old. My
home was St Budock’'s Orphanage in
Falmouth, Cornwall, run by the Waifs and
Strays Society, in whos care | had been
since | was four years old. At that time |
was the boy soprano soloist at All Saints
School, Falmouth.

was amazed to be told “out of the blue”

by the organist and choirmaster that |
had been selected to audition for a place
in the Quebec Cathedral Choir School in
Canada. Five of us boys from
orphanages in England were to go to
London for auditions. These took place in
due course, and | was quietly confident
about my performance and those
conducting the auditions were suitably
impressed. However, | was told that as |
was the eldest of the group my voice
would break the soonest and that as only
four boys were required | would not be
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given a place.
can imagine!

| was devastated as you

Percy Long in 1939 the day he joined
the Royal Army Ordnance Corps.

owever, as my life has enfolded since

then it turned out to be a blessing in
disguise. Had | gone to Canada | would
never have met the lovely girl who was to
become my wife and to whom | was
married for 58 years until cancer took her
from me bodily, but not in spirit, on 19"
March 2005. | was fortunate in that | was
able to care for her at our home in
Gravesend, Kent with the aid of
Macmillan nurses, family and friends,
during which time we were able to
discuss what | should do when she died.
Her message was quite clear. “Percy,”
she said, | would like you to apply to
become a Chelsea Pensioner.”

o after her death | applied and arrived

here on 5" December 2005. | have
told all my family and friends that | am in
the right place! | know that I shall not be
a burden to my son and daughter and
that we can keep in touch by phone or by
visit for as long as | live.

further thought. Had | gone to

Canada | would not have served 22
years in the Army, seen quite a bit of the
world, and would not be writing this!



Amazing Encounter

By I/P Tom Parnell

ortunately | don’t have to go to the

Infirmary that often, but a few weeks
ago | went over to get some medication
and on my way out | noticed a battle
picture | had never seen before. | went
closer and when | realised what it was |
almost fell over as | had actually been
there.

he painting shows the building of the

Bailey Bridge over the Rapido River
during the final battle of Monte Cassino in
May 1944 and |, with the rest of the
regiment, was in leaguer in an orchard
only a hundred yards away to the left and
watched the whole thing.

y regiment, the 10" Hussars, had

landed at Bari in south eastern Italy
and had fought our way to Cassino in 2™
Armoured Brigade, part of 1% Armoured
Division. The river Rapido is very fast
flowing and it was essential to get across
it to take Cassino. Our orders were then
to make a dash for Rome.

hen we arrived in our leaguer the

bridge was half-built but we had
never seen anything like it before and we
wondered what it the hell was. In spite of
intense directly aimed fire from the
heights of Monte Cassino up ahead, the
Royal Engineers were working like blazes
and sustaining a lot of casualties.
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S you can imagine the noise was

terrific and the painting shows the
action exactly as | remember it. There
were mortar bombs landing, and a lot of
machine gun and anti-tank fire and the
explosion of shells and the tracer lit up
the night sky.

The Crew of Commotion taken by Tom
Parnell 1944

s soon as the bridge was built (and |

think it took more than eight hours)
the New Zealand infantry stormed across
it to make a bridgehead on the far side
and not long after we were given orders
to move. My squadron was the first to
cross and |, as troop sergeant of 3™
Troop (known as the Dead End Kids
because out of action they were always in
trouble) was the first tank across, still
under heavy fire, in my Sherman
“Commotion”.

e advanced a couple of miles when

we had to stop on the road to Rome
(christened Murder Mile as it was still
under direct enemy fire) until the battle for
Cassino was won.

went back a few years ago on one of

the battlefield tours organised by
Colonel Daniell and blow me if the bridge
wasn't still there in working order after 60
years.



A SALUTE TO COOKING

By Angela Currie

he Royal Hospital Cookbook — A
Salute to Cooking — was launched on
13" October 2009 with an amazing party
in the Great Hall for 400 supporters, who
enjoyed the sponsored canapés and
drinks and bought hundreds of books.

Angela Currie, Brian Wells,
Hughes and Lady Thatcher

Dorothy

Lady Thatcher honoured us on her
birthday as our guest of honour, and was
presented with flowers and a splendid
cake. Other guests who had contributed
to the book included Nigella Lawson, Tom
Aikens, Julian Fellows, Hannah Gordon
and Gino d’Acampo.

ince then we have been hard at work

promoting the book and the response
has been all that we could have ever
hoped for. Special events included:
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Dorothy Hughes held an open house
coffee morning in the Infirmary and
served her famous Welsh Cakes to
all.

Peter Jones put on an entertaining
and profitable afternoon of book
signing with Tom Mullaney, Dorothy
Hughes, Paddy Fox and Marjorie
Cole and and after plenty of media
attention gave us tea.

Alan Titchmarsh invited Joe Britton
and Dorothy Hughes as guests on his
television chat show and then
sportingly cooked his recipe of Lamb
Cutlets Shrewsbury live in the studio,
while wearing a Royal Hospital apron
(sales for aprons and cookbooks shot
up overnight).

Waterstone’s in the King’s Road gave
the cookbook pride of place in the
shop and we had a book signing
weekend with much-valued help from
Jimmy Jones, Fred Brunger, Norman
Mitchell, Ken Elgenia and Marjorie
Cole.

Ready Steady Cook asked for two
volunteers - Gordon Lyon and
Marjorie Cole - to produce a bag of



war-time rations, and then the chefs
had to try to make something
delicious with the ingredients, which
included corned (bully) beef and
instant potato powder!

The cookbook has been reviewed
and written up in many publications. |
am most grateful that Chef and
restaurateur Antony Worral
Thompson visited the Royal Hospital,
and was filmed cooking for The
Chelsea Pensioners and the event
was featured extensively in the local
and national press.

or the tremendous support from all
the staff in the Development Office,
the In-Pensioners and the goodwill from
so many friends. Sales are heading
towards the 5000 mark, with profits going

straight to the Chelsea Pensioners’
Appeal. Sales are heading towards the
5000 mark, with profits going straight to
the Chelsea Pensioners’ Appeal.

am also most grateful for the
tremendous support from all the staff in
the Development Office, the In-
Pensioners and the goodwill from so
many friends.

inally, it was wonderful news to hear

from the manager of Waterstone’s in
the King’s Road that in December our
cookbook has been a best selling book in
the store but best of all cookbooks have
been ‘flying off the shelves’ in our Royal
Hospital shop and by mail order through
our website.

NB The manager of Waterstone's in
Kings Road has kindly offered all Chelsea
Pensioners a 10% discount on their
purchases in his shop, providing they
have not been discounted already. As this
includes electronic readers it amounts to
a considerable saving and we are
grateful.

"We are Just like the modern Army! Our ideas are sound, but our
equipment is past its sell by date."
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Memories
The Final Salute

By Colonel Nigel Gilbert

Sunday 20th December 2009 marked my
65th Birthday and the end of my tenure
as a Captain of Invalids after 10 very
happy years in post. Throughout that
decade | have got to know so many In-
Pensioners, not only within the three
Companies that | have had the privilege
to command, but also through my
additional

responsibilities,

including Bowls,

The In-

Pensioners Club,

St Michaels

Chapel and of

course the

Tricorne

magazine.

Maureen and |

cherish the good

humour and

friendship of so

many 'Men in

Scarlet’ and

count ourselves

privileged to

have been able

to share in the

richness and be

part of the
history of this
unique

establishment.

There have been so many notable events
during my time here, in which the Royal
Hospital has played a significant part.
Those that particularly come to mind are
the parade on the Horse Guards in 2001
to mark the 100th Birthday of the late Her
Majesty The Queen Mother, sadly to be
followed the following year by Her State
Funereal. Then, the magnificent Queen's
Golden Jubilee Celebration on 4th June
2002 when we marched from Clarence
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House down the Mall as part of the
Service Parade, to amazing cheers from
the crowd that really did make your hair
stand on up on the back of your neck.
This was to be followed one month later
by a unique parade on 5th July 2002 in
the gardens of Buckingham Palace, along
with Her Majesty's Bodyguards and loyal
Companies to celebrate the Golden
Jubilee and to mark the presentation of
the Ceremonial Mace to the Royal
Hospital Chelsea by Her Majesty.

Not to be forgotten also are the ten

Founder's Days, each one so special,
when witnessed by the all
encompassing family and
friends of the Royal
Hospital ~we  proudly
paraded and marched
past members of our
Royal Family including
Her Majesty the Queen in
2006, as well as the King
of Jordan in 2004 and the
Queen of Denmark in
2007

And so to the present day.

These last few weeks
have been filled with
emotion. So many In-
Pensioners, staff and

friends have been so very
kind and thoughtful in
saying farewell to us in
their own, and memorable

way. What | did not
expect however, was that
my final Governor's

Parade on Sunday 20th
December, my 65th Birthday, would see
me going out, almost literally, with a
bang! Imagine the scene; it is 0855hrs, |
slipped on the ice outside Gordon House
and fetched up stunned and bloodied.
Thankfully, Helen Appleby was on hand
and patched me up. The only problem
was the swelling on my forehead
prevented me from wearing my cocked
hat! Lt Col Mackenzie came to the
rescue; his hat was larger than mine, and



so all was well. Indeed did anyone spot
the differnce! Despite that setback, |
could not have had a more poignant
birthday present than to Salute 62 In-
Pensioners as they marched off parade;
my Finale Salute in uniform after 46 years
in the Army ( 10 with pride in the Army of
the Third Age). This followed by an
emotional lunch in the Great Hall.

'‘Serve to Lead' is the motto of the Royal
Military Academy Sandhurst. What a
fitting motto for Captain of Invalids. It has

been an honour and privilege to serve
you, the In-Pensioners. Maureen and |
thank you for allowing us to share your
lives in your so richly deserved
retirement. Your personalities and faces
will forever be in our memories of our
time with you, and we wish all who make
up this Special Community good health
and happiness in the years ahead.

"At least, Peregrine, he can find his nuts
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Staff Christmas Party - The Governor has the floor

The First Carol Service in Margaret Thatcher Infirmary
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THE GOVERNER AND SENIOR STAFF

Governor

General The Lord Walker GCB, CMG, CBE, DL

Lieutenant Governor

Major General A. P. N. Currie CB

Secretary and Director of Administration

P.W.D. Hatt Esq.

Senior Staff
Brigadier D.E. Radcliffe OBE Adjutant
The Rev R.H. Whittington MBE Chaplain
Colonel L. Bale RRC Matron
Lieutenant Colonel A. Hickling MBE Director Facilities
Management / Quartermaster
D.C.Hellens Esq. Development Director
P Banks Esq. Chief Accountant
Major H.M. Snow Captain of Invalids
Colonel N.E.L. Gilbert Captain of Invalids
Lieutenant Colonel A.M Mackenzie MBE Captain of Invalids
Colonel R.M. Baker Captain of Invalids
Lieutenant Colonel R.H.C. Lucas Executive Officer
[.M. Curror Esg. FRCO (ChM), GRSM, ARCM,LRM Organist
D. Barnham Esq. Commercial Services
Manager
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MULLANEY
HOSSACK
HARRISON
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PHILLIPS
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GOODENOUGH
YOUNG
MCDONALD
SMART MBE
LLOYD
ELGENIA
HOPKIN
JACKSON
JONES
COLLINS
SHORT
HYNES
THOMAS MBE
CORBETT
MORLEY

ARNOLD
FAULKNER
CANNELL
CARMAN

RUSSELL
KELSALL
CRABB BEM
SUTTLE MBE
DUFFY
SWINGLER
GRAVES
POWELL
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RICHARDSON
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IN PENSIONER GAZETTE 2009

ARRIVALS
5JAN 1P
12 JAN 1P
12 JAN 1P
26 JAN 1P
26 JAN 1P
16 FEB 1P
2 MAR 1P
9 MAR 1P
9 MAR 1P
16 MAR 1P
23 MAR 1P
30 MAR 1P
6 APR 1P
6 APR 1P
27 APR 1P
27 APR 1P
18 MAY 1P
8 JUN 1P
8 JUN 1P
15 JUN 1P
22 JUN 1P
29 JUN 1P
29 JUN 1P
6 JUL 1P
13 JUL P
1P

TO OUT PENSION

1 JAN
24 JUL
23 SEP
30 OCT

LAST POSTING

1 JAN
1 JAN
1 JAN
14 JAN
15 JAN
21 JAN
14 FEB
14 FEB
15 FEB
4 MAR
17 APR
7 MAY
15 MAY
31 MAY
7 JUN
13 JUN
15 JUN
16 JUN
24 JUL
27 JUL
30 JUL

1P

1P

1P

1P

1P

1P

1P

1P

1P

1P

SGT

1P

1P

1P

1P

1P
R/ICSGT
R/ICSGT
1P

1P
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14 SEP
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21 SEP
21 SEP
28 SEP
28 SEP
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9 NOV
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9 SEP
27 SEP
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23 OCT
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9 NOV
11 NOV
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19 NOV
19 NOV
22 NOV
10 DEC
18 DEC
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30 DEC



Annual Report (extracted from the
Royal Hospital Chelsea’s published
accounts for the year ended 31

March 2009)

By Philip Banks Chief Accountant
Introduction

he Royal Hospital was founded by King

Charles 1l in 1682 “as a place of refuge
and shelter for such Land Soldiers as are or
shall be old, lame or infirm in the service of
the Crown”. Sir Christopher Wren was
entrusted with the design of the building and
it was ten years later, in the spring of 1692
that the first In-Pensioner took up residence.
It continues to provide the same care today
and plans to continue to do so.

Governing documents and charitable
objects

he statutory authority for the Royal

Hospital is founded on Letters Patent
from the Crown, which vests responsibility for
its management in a Board of
Commissioners. The current Letters Patent
were issued on 23 November 2003. The
Paymaster General is formally the Treasurer
of the funds and Chairman of the Board of
Commissioners who administer them,
although in practice the Governor usually
takes the chair.

hilst care of the In-Pensioners remains

the Royal Hospital's principal task, it is
also responsible for the conservation of its
historic buildings and grounds. The cost of
major capital projects and the upkeep of the
grounds is not met from the Grant in Aid, but
paid out of the Army Prize Money and Legacy
Fund, a private fund owned by the
Commissioners. That fund also provides
additional support to the In-Pensioners which
could not reasonably be expected to come
from public funds, for example subsidised
holidays and a television service.

he Royal Hospital provides 24-hour cover

for 365 days of the year. The staff of the
Royal Hospital number 244 full and part-time
of whom 82 are medical, nursing and care
staff.

n annual Grant in Aid from the Ministry of
Defence provides for the maintenance of
the Royal Hospital buildings and for meeting
the cost of fuel and lighting, food, furniture,
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clothing, medical care for In-Pensioners, staff
costs and certain payments to the In-
Pensioners. In exchange, the In-Pensioners
surrender their Army long service and/or their
disability pensions when they are admitted to
the Royal Hospital. The use to which the
Grant in Aid fund is put is set out in detail in
the notes to the Financial Statements.

he Commissioners have referred to the

guidance in the Charity Commission’s
general guidance on Public Benefit when
reviewing the Royal Hospital's aims and
objectives and in planning its future activities.
In particular, the Commissioners consider
how planned activities contribute to the aims
and objectives they have set.

Relationship with subsidiaries

he Commissioners form a majority of

directors on the Board of Royal Hospital
Chelsea Appeal Limited, which owns all the
shares in Chelsea Pensioner (RH) Ltd.

Review of achievements and
performance for the year

Operational performance by
department

he Chaplain provides spiritual services to

the Royal Hospital community. The main
Wren Chapel of the Royal Hospital is
licensed as a place of public worship and
operates, in most respects, as a ‘parish’
church. Regular Sunday and weekday
services are held, and a high standard of
Church Music is provided by its professional
choir. The Chapel is the focal point for
Regimental Association services throughout
the year and is regularly used for weddings,
memorial services, carol services and other
special events. The Chaplain is also
responsible for the smaller Chapel of All
Saints, within the Margaret Thatcher
Infirmary, where regular services and most
In-Pensioner funerals are held, and for the
administrative control of the Roman Catholic
chapel. The Wren Chapel is also the main
venue for the annual RHC Concert Series
held in October and November.

R is responsible for providing the Human
Resources function to the RHC in
accordance with best practice, Civil Service



Pension and NHS Pension administration,
payroll  information to the Finance
Department and tenancy agreements for
RHC accommodation.

he rationalisation of QM / Grounds /

Property management was successfully
completed with the transfer of the Property
staff to Norland Managed Services Ltd under
TUPE legislation. Over thirty new members
of staff have been recruited during the year.
Recruitment included some senior
appointments and extra staff to work in the
Margaret Thatcher Infirmary (MTI); both for
Care Services and the Facilities Management
Department. A further ten members of staff
have been recruited to take up their
appointments, in support of the MTI, early in
FY 2009/10. Nearly sixty members of staff
have left this year and there have been some
medical retirements

espoke tenancy agreements have been
introduced.

he finance department provides financial

and management accountancy services
for all Royal Hospital funds, and provides
accounting support to the limited company
subsidiaries. It operates the Royal Hospital's
payrolls. The department receives all cash
and makes payments to suppliers. It provides
treasury services for the funds of the Royal
Hospital. It supports management decision
making, including production this year of an
investment appraisal on whether property
management should be contracted out or
remain in-house. It provides regular reports
on financial performance to the Board of
Commissioners and the Management Board.
It supports the work of the Commissioners’
Investment Committee and the
Commissioners Audit Committee. It works
closely with the Royal Hospital's external and
internal auditors and with the external
auditors of the two Ilimited company
subsidiaries. It is providing support to the
introduction of procurement cards within the
Royal Hospital.

he department supports the information
technology and computer systems
throughout the Royal Hospital. During the
course of the year it has extended the RHC's
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IT and telecommunications networks to the
Margaret Thatcher Infirmary, including the
provision of broadband to the infirmary
residents. Disaster recovery has been
strengthened, and an upgrade has been
provided to the Royal Hospital's accounting
software.

he Adjutant’s department deals with In-

Pensioner admissions and with the daily
welfare and administration of the Chelsea
Pensioners. It also runs the In-Pensioners’
Club and the Prince of Wales Hall. During the
year In-Pensioner levels have averaged 296
against a total capacity of 328. The Adjutant’s
department is responsible for the Founder’s
Day parade, controls the number of requests
from external organisations for visits by In-
Pensioners and provides contingents of
Chelsea Pensioners for the Royal British
Legion Remembrance Day Ceremony at the
Royal Albert Hall and the Cenotaph, the
Edinburgh Military Tattoo and many other
national parades, regimental functions and
events. The Department is responsible for
Royal Hospital Security.

he Margaret Thatcher Infirmary (MTI)

consists of a Medical Centre (Primary
Care) regulated by the local Primary Care
Trust and a 125 bed Care Home regulated by
the Care Quality Commission. The medical
centre opened on the 5th January 2009 and
the Infirmary (Care Home) transferred
Infirmary Residents from the temporary
Infirmary on 6th January 2009.

he Medical Centre, led by the Physician &

Surgeon (Principal GP) offers a multi-
disciplinary team approach to all Infirmary
Residents, In Pensioners of the Royal
Hospital and entitted Hospital staff.
Comprehensive primary health care is
provided including Practice  Nursing,
Occupational Therapy, Physiotherapy,
Chiropody, Audiology and Speech Therapy.
In April an excellent Infection Control and
Clinical Governance Monitoring report was
achieved from Chelsea & Kensington PCT.

he Infirmary offers 24 hour nursing and
residential care and emergency short
term care to the In Pensioners. Social care
and activities are being developed through
new teams of activity workers and volunteers



and our first Care Quality Commission
Inspection since opening is awaited. 95% of
our Care Staff have achieved NVQ 2 or 3
awards in health and social care.

he MTI is supported by an excellent and
dedicated team of domestic, catering,
portering and maintenance staff who take
great pride in the cleanliness and
presentation of this magnificent new building.

he Director of Facilities/Quartermaster is

responsible for the provision of stores,
cleaning, portering and catering services to
the RHC. He is responsible for the
maintenance of the fabric and electrical and
mechanical aspects of the buildings of the
RHC, and the upkeep of the 66 acres of
grounds. He is in charge of the building
related projects undertaken within the
establishment. In addition he is the Royal
Hospital's Health and Safety Officer,
Environmental Officer and the Sustainable
Development responsible person. In 2009/10
these duties were expanded to encompass
the new Margaret Thatcher Infirmary, and
Royal Hospital Security.

ollowing a review of the delivery of
property management, the decision was

taken to outsource the day to day
management and maintenance of the
buildings and infrastructure. Following a

tendering exercise these were outsourced to
Norland Managed Services with the contract
going live on 1 April 2009. This outsourcing
initiative has seen financial savings year on
year of some £172,000 on top of savings of
£108,000 achieved by staff reductions. It has
streamlined and brought major efficiencies to
the property maintenance discipline with:

- Introduction of a help desk utilising both
e mail and telephone fault reporting.

- A forward maintenance
planned work required.

register of

- An in year works programme designed
to bring added value to the RHC estate

- The ability to undertake minor projects
in house
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five  year  forward maintenance

programme has been introduced to bring
greater efficiency and effectiveness to the
grounds discipline. This initiative has brought
about cost savings and more aesthetically
pleasing grounds. Liaison between the RHC
and the Royal Horticultural Society has
developed throughout the year bringing about
mutual benefit.

he catering department continue to

recognise the importance that the In-
Pensioners attach to food and meal times
with the quality of the service provided
remaining at a high level. The cost of food
resources has proved to be very challenging
during the year, but through good menu
selection and taut management, budget
targets have been met without a detriment to
the service provided. A study of staffing
requirements in the Catering Department
identified that there was some over manning
in the Department and this has been, and will
continue to be addressed, in the coming
financial year

he Margaret Thatcher Infirmary was

completed in late November 08 and
occupied in early January 09. Given the size
of the project, the occupation and day to
running of a large care facility is working
remarkably well.

illby & Gayford have been awarded the
project to refurbish Long Wards 23 & 24.
This work is due for completion in May
2010.

need for a procurement manager was

identified and an individual was
appointed in Nov 08. This individual has
brought much needed advice and guidance in
respect to policy and governance to the area
of procurement which has already led to cost
savings and more streamlined working
practice.

he Development Director is responsible
for building and sustaining the Royal
Hospital's business development, commercial
services and fundraising activities with the
aim of generating additional capital and



revenue streams needed to secure the future
of the Institution. He is also responsible for
directing the marketing and external
communication activities with the aim of
advancing the public awareness of the work
of the Royal Hospital and of the Army’s
contribution to the nation.

y the end of the first year, the new

Development Director had consolidated
the whole of the Hospital's fundraising
activities represented by the Royal Hospital
Chelsea Appeal Limited and its trading
subsidiary Chelsea pensioner (RH) Limited.
He was also managing the activities of the re-
vitalised Friends organisation.

n the current year, the Appeal has raised

£4.9m which, together with the contribution
of £1.1m from its trading subsidiary and
earlier donations, enabled both the new
Margaret Thatcher Infirmary to be completed
on time and on budget for £27.5m. Sufficient
money has been raised to allow a small start
to be made on the redevelopment of the
historic Long Wards. A major challenge, both
financial and technical, still looms for the
majority of the Long Ward accommodation in
the East and West wings

he Chelsea Pensioners (RH) Limited has

also improved gross profits by over £0.3m
so enabling a larger donation of £1.052m to
be Gift Aided to the Appeal.

he Development Department is currently

assessing  various new  business
opportunities and schemes to maximise
profits from its current commercial activities.

Financial Review

he Grant in Aid (GIA) funds the care of

the In-pensioners, including food and
utilities. During the course of the year it
became clear that the cost of these services
was higher than provided for in the Grant in
Aid. Analysis showed that over a humber of
years utilities and food prices had increased
well above the 2.5% inflation allowed for in
the GIA. There were also some additional
costs in respect of running and equipping the
Margaret Thatcher Infirmary (MTI). The
Ministry of Defence through Headquarters
Land Forces was able to provide an
additional £1,000,000 funding, which ensured
that the Royal Hospital was adequately
funded to provide these services. The
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outturn on the revised GIA was an excess of
expenditure over income of £126,326. |If it
had not been for an actuarial gain on the
closed unfunded pension scheme, the excess
of expenditure over income would have been
£155,326. In cash flow terms there was only
a deficit of £2,869 in GIA, reflecting the
tautness of funding. Although the GIA
balance sheet shows an excess of liabilities
over assets, payments due from Grant in Aid
will continue to be made due to the
continuing MoD funding.

Army Prize Money and Legacy Fund

he Army Prize Money and Legacy Fund

had receipts of £8,887,027 of which
£6,664,191 related to transfers from the
Appeal in respect of the construction costs for
the MTI. Revenue expenditure charged to
the APML was £9,573,736 of which
£7,232,414 related to depreciation on Fixed
Assets.

The MTI was paid for from the Army Prize

Money and Legacy Fund, reimbursed
from funds from RHC Appeal Ltd and CP(RH)
Ltd, and appears on the balance sheet of the
Army Prize Money and Legacy Fund at a
gross value of £27,304,308. During the
course of the year it was necessary to utilise
reserves within the Army Prize Money and
Legacy Fund to pay for some stage
payments. These payments are being
reimbursed by RHC Appeal Ltd.

he Army Prize Money and Legacy Fund

has sufficient cash and reserves to meet
its commitments for the next year and is
deemed to be a going concern.

Development plans

he most significant plan affecting the

Royal Hospital in the short term is the
modernisation of Long Wards 23 and 24 (the
former Temporary Infirmary) to en-suite
standards, and the refurbishment of Long
Wards 1 and 2. Medium term plans
concentrate on the modernisation of all the
Long Ward accommodation, little changed
since the days of Sir Christopher Wren, to
incorporate en-suite facilities and to cater for
female In-Pensioners.

Audit Arrangements

he accounts of the Royal Hospital are
audited by the Comptroller and Auditor



General in accordance with the Letters Patent dated 23 November 2003 under
Section 43 of the Charities Act 1993. An audit fee of £32,000 has been charged for the audit and is
included in the Governance costs of the Hospital. No non-audit work was carried out on behalf of
the Hospital in 2008-09.

All relevant audit information has been disclosed to the entity’s auditors.

Where the money comes from and where it goes.

he following charts show where the money comes from and where it has gone.

Incoming Resources

he chart below shows income for the year. The item entitled “Other Incoming Resources
mainly reflects transfers between the Appeal Company and the APML in respect of the
Margaret Thatcher Infirmary.

Voluntary Income £0.810M

Investment Income £1.126M

Other Charitable Activities
£6.801M

MoD Grant in Aid £10.487M

Other Incoming Resources
£8.120M
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Outgoing Resources

he following chart shows expenditure for the year. The item entitled “Cost of generating
voluntary income” is mainly made up of payments for the construction of the MTI.

Unrealised Losses £1.345M
Realised Losses £0.760M

Movement on Provisions
£0.070M

Governance £0.160M

Depreciation £7.311M

Costs of Generating Voluntary
Income £9.636M

Administrative Support
£1.604M

Facilities Management

Projects £1.328M £5.932M

Infirmary: Nursing and Medical
£2.698M

Welfare and Ceremonial
£1.251M

The Assets and Liabilities of the Royal Hospital

hese either belong to the Commissioners of the Royal Hospital, or, as in the case of the two
limited companies, are effectively controlled by them. Here is a summary as at 31 March 2009:

Assets: £Millions
Heritage 545.673
Non-Heritage 30.149
Investments 28.942
Current Assets less Liabilities 3.601
Long Term Liabilities (0.847)
607.518
Capital and Reserves: £Millions
Grant in Aid (0.654)
Army Prize Money and Legacy
Fund. 607.637
Royal Hospital Chelsea Appeal
Ltd 0.508
Chelsea Pensioner (RH) Ltd 0.027
607.518
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The Development Department

By David Hellens
Development Director

We are a totally self funding department
which exists to raise money to:

a) Bridge any gaps between the Grant in
Aid received from the Government
each year for daily running costs of
the Hospital.

b) Finance the refurbishment of the
Chelsea Pensioners’ accommodation
and facilities.

his is necessary because Grant in Aid is

not permitted to support building works
and refurbishment programmes, so if the
Royal Hospital is to build 21 century
accommodation and maintain it ,we must
raise money from commercial activities and
the generosity of supporters and well wishers
in the form of donation gifts and legacies.

009 has been a year of milestones.
The Margaret Thatcher infirmary was
opened and occupied at a cost of £ 27.5M.

ards 23/24 in the North Pavilion are well
winto their multi-million pound total re-

construction programme to be re-born as
the new style accommodation that the
Commissioners hope will be the blue print of
all the Long Ward berths in the future.

he 3™ phase of the Appeal for the Long

Wards was launched in November and
has already raised several hundred thousand
pounds.

n the old Long Wards themselves money

has been found to make interim but critical
repairs to the abolitions and to re-decorate
wards one and two.

ur success so far has been based on a
wonderful team effort of thousands of
different people.

a) The customers of the events
department under Denis Barnham,
which range from the Chelsea Flower
show, to Dog walkers, and tennis
players on Burton’s Court to famous
footballers hiring the whole site to get
married, and the events that take
place in the Great Hall immediately
after In-Pensioner's Supper has been
served.
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b) The two thousand people who have
joined the “Friends” in the last 18
months and who have enjoyed meeting

those Chelsea Pensioners  who have

turned out in Scarlet to make the

“Friends” parties special.

c¢) The Eleven thousand people who are

recorded donors/gift givers, and the
thirty thousand who have in some
way touched the Hospital and are

now on our “list of encouragement to
give”

d) The fifty thousand people a year who
visit our souvenir shop, which for the
first time in its history is now
profitable and can actually afford to
pay for all of the running costs of the

much loved Post Office which is a
service to the Chelsea Pensioners.
e) The 300 Chelsea Pensioners

themselves, who either directly working
as guides, shop staff, admin assistants,
envelope stuffers, Scarlet ambassadors at
events, or even just kindly welcoming and
tolerating us as we show perspective
donors, a Long Ward, join you
unannounced at your table in the club,
accidentally disrupt  lunch in the MTI, and

allow us to use your photographs in

our literature and hosting visiting

parties from Regiments, Lodges, British

Legion Groups, Schools, and just

about everything else imaginable in
between.

010 will hopefully be a year of more

fundraising initiatives, the rolling out to
London shops and pubs of the Chelsea
Pensioner Ale, and other products like it.
Many Chelsea Pensioners have found my
office and dropped in with ideas, or offers of
help, some have even stayed and joined the
staff, while others have seen their ideas earn
money for the Appeal, | view you all as part of
the fundraising team.

aising the money to refurbish the Long

Wards is challenge, but we are
determined as we know you are, and every
pound raised is one pound nearer their
completion.

Finally we appreciate keenly that the Royal
Hospital is your home, and you are here
enjoying your retirement, we try to keep our
activities as unobtrusive as possible.



RHC Concerts 2009

By lan Curror, Organist

HC Concerts have gone from strength to

strength. Five concerts were held in the
autumn 2009 series, beginning on 30
September with Emma Johnson (clarinet)
and John Lenehan (piano), in an attractive
program of music by Brahms, Poulenc,
Messiaen, Dankworth and Bernstein. Also in
the State Apartments, we enjoyed a visit from
the virtuosic young players of the Turner
Piano Trio who played music by Haydn,
Mendelssohn and Ravel. The New
Professionals made a welcome return on 21
October when, in the chapel, they presented
music for string orchestra by Tchaikovsky,
Dvorak, Albinoni and Elgar. On 4 November
the Royal Hospital's Chapel Choir gave a
performance of Handel's Dixit Dominus
(continuing the youthful theme, this was
composed when Handel was a mere 21
years old) and Bach’s Magnificat. The Chapel
Choir was joined by the Wren Players,
featuring some of London's top baroque
instrumentalists. The final concert was on 18
November when we welcomed back the
colourful Boyan Ensemble, whose members
are drawn from Ukraine's top professional
male choir: the Revutsky State Male Choir,
based in Kiev, Ukraine. The Royal Hospital is
enormously grateful for the ongoing support
of this concerts series from The Bowerman
Charitable Trust, Dunard Fund and The
Sloane Club.

Facilities Departmental Overview

By Lt Col Andy Hickling MBE
The Quartermaster

In what has been a very buy 12 month

period that has seem much reorganization
throughout my whole area of responsibility
and with extra tasks being subsumed in
respect of the security discipline |1 have been
delighted with the staff response to the many
changes that have taken place. The
continued aim of my department and one |
fully believe my staff achieves on a daily
basis is the well being and welfare of all In
Pensioners.

he reports from my respective
Departments heads detailed in this article
do serve to demonstrate the varied and wide
range of tasks that the QM discipline covers.
We look forward to the coming year when the
final pieces of the jigsaw will be put in place
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to ensure that we do not stand still but
improve on the level of service offered to all
In Pensioners of the Hospital.

QM General

eorganisation is the name of the game

but we prefer to use the term “adopting a
flexible response to challenges that are
presented...” The only significant change
here though is that Eileen has relocated back
to the QM Stores Offices from where she
administers the day to day functions of the
disparate groups of the department.

Ladies uniforms , minor adjustments in
year 1 to assess just what the
implications are for the department, but
basically following the principle that females
in the Army are treated equal and that
uniforms are in the main unisex, albeit with
some adjustments to allow form fitting as
appropriate. Handbags have been procured
through MOD sources, so Gucci and Louis
Vuiton can stand their R&D departments
down for now.

Preparation for move into newly
renovated LW1 and 2 , Projects Officer
will give a detailed brief on the works
conducted but suffice to say that it has been
more than a “lick of paint and varnish” that
has been applied to give these 2 wards a
greatly improved appearance, all the furniture
has been renewed and there have also been
linen and bedding replacement programmes
initiated and these all contribute to the overall
improvement of the living environment there.

Accommodation improvements not
restricted purely to the Long Wards and
In-Pensioners, staff residences as part of the
estate are also subject to ongoing
maintenance and improvements as required.
As with the other changes in the organisation
this has often injected spare capacity into the
accommodation plot which has been
available to the In Pensioners to provide
limited short term guest accommodation
which has seen a tremendous uptake over
the last few months and has proved to be
a welcome addition to the many benefits we
have been able to provide.

n addition to the reorganisation of the

line management of the department there
have been other changes. After many years
at the helm of the Long Ward Attendants
(Ward Maids) Ann Nightingale has taken
retirement along with Dick moving back “Oop



North” and in her stead has stepped another
Ann (it was a selection criteria for
interviewees to prevent too much confusion)
Sangwine who has brought some fresh ideas
with her from her previous position, as the
nature of the task and as previously
mentioned the environment continues to alter
to move the accommodation for the In
Pensioners into the 21* Century. In this she
is being ably assisted by the stalwart team of
housekeepers who continue to look after their
charges with a good sense of humour and
much alacrity. Not to be outdone here, Mickie
Bolt and his select team of Porters continue
to provide the physical support to every
department of the Royal Hospital by shifting
what needs to be shifted from A to B and
sometimes back again, whilst maintaining
their ever jovial demeanour and commitment
to the task in hand.

Health and Safety

By John Rochester RQMS

In-Pensioner Bruce Ozanne has joined the

team and by taking up the H and S
monitoring mantle is able to provide the
eyes and ears of the team on the shop floor
in respect of issues of concern in the IP
populated areas of the Hospital.

H and S Training , which includes all new
staff attending an Induction module in
their first three months of employment,
routine fire safety training for departments
and departmental specific training continues
as required. A First Aid at Work course to
augment the roll of certified First Aiders has
also been organised by Ray Taylor the
Security Supervisor for staff from across the
Hospital but predominantly the Gate
Constables, thereby increasing the round the
clock provision of such a service to the
Hospital community.

ire Safety Liaison visits by London Fire

Brigade station crews continue and are
not restricted to the local stations but across
the LFB operating area as we never know
where our response will come from. In any
event fresh sets of eyes are always welcome
at identifying areas of concern. In addition we
have been subject to audit checks by the
borough fire prevention team and also the
petroleum licensing agency in respect of the
onsite fuel point in the Grounds yard.
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Environmental

he Royal Hospital might seem an

innocuous location; however there are
many impacts upon the environment both
direct and indirect through energy usage and
waste. To that end we are working at energy
conservation and efficiency measures with
the Property Management, Norland Managed
Services (NMS) providing the technical input
whilst user related issues are being
addressed through the ROMS and the
Energy wardens meetings at which issues
and remedies are discussed. Due to the high
cost of utilites in the marketplace,
minimisation of waste remains a priority,
especially when the annual expenditure on
utilities at RHC is in the region of £500,000+.

As part of ongoing measures to adopt best
practice from the business place, the
Royal Hospital is embarking on the road to
accreditation to British Standard “BS 8555
Introduction of Environmental Management
Systems”. Doing so will enable the Royal
Hospital to demonstrate improved
environmental performance to its
stakeholders and is in line with MOD
environmental policies in this regard.

Grounds and Gardens

By Ron Willmore
Superintendent of Grounds

he Royal Hospital along with the rest of

London has enjoyed mild winter weather
with some positively ‘balmy’ temperatures
recorded over the last decade, this came to
an abrupt halt over night on the 2" of
February with heavy snow falls and
prolonged sub — zero temperatures.

Some tender plants that have not only
survived but thrived out side befell to the
cold including many Cannas or Indian Shot
which are used for our summer bedding
schemes, of course, many times, out of bad,
comes good and | am sure that many garden
pests and diseases also perished.

he snow also helped to top up the water

table which proved to be good for the
growth of our large trees later in the year.
March turned in to April and the bulbs in the
Ranelagh came into flower, so too the early
flowering Prunus species, those in Light
Horse Court doing particularly well and
bringing favourable comment from In-
Pensioner’s and visitors alike.



April brings with it the Flower Show. The
build up went much to plan taking
advantage of the dry weather and therefore
causing a minimum of damage to the
grounds.

he show was excellent despite fears of

growers and exhibitors pulling out due to
the economic recession, some did ,but other
worthy designers and nurseries stepped in to
make it a success.

he break down, always an anxious time,

was also blessed with fine dry conditions
and so the grounds survived quite well and
indeed required large amounts of water in
order to germinate grass seed and keep it
alive throughout the rest of the summer, for
although little sun beamed down on us this
past summer, there was only scant rainfall
and so caused something of a drought in the
garden.

he court yards are still improving with

much work on the turf taking place
particularly to eradicate the broadleaf weed
population and with extra feeding, and
increased mowing they are looking green and
pleasant for the many parades and events
that take place on them, none of course,
more important than Founders Day.

he nursery and glasshouses continue to

play an important role in the day to day
life of the grounds with thousands of bedding
and other ornamental plants grown for use
around the RH. We are fortunate in having
three interested In-Pensioner's who come to
the nursery every day for an hour or two and
help to produce fine quality plants and enjoy
the health benefis of some manual labour
and the satisfaction of helping to create a
better environment in the Royal Hospital.

Tree work stepped up a gear during 2009
with much crown lifting and dead wood
removed from many of the large plane,
chestnut and lime trees around the Royal
Hospital.

his is set to continue in 2010 in order to

maintain safety requirements for the
many users of the grounds and to also
increase longevity of many of the more
mature specimens we have.

he procurement of extra machinery during
the last year is now paying dividends by
increasing efficiency and capability in grass
cutting and leaf removal, giving staff more
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time to carry out improving works and
projects during the winter months.

he sports facilities in Burton's Court

continue to be well used with some 70
cricket matches during this past season and
50 football fixtures in the book for 2009/10.
Local schools also take full advantage of the
sports pitches making this a very busy area
of the grounds.

mprovements have been instigated during

the year with much improved signage, a
fithness area and a pavilion up grade with
more improvements in the pipeline for next
year.

he donation of a statue of a Chelsea

pensioner created out of bronze resin by
Dr. Mary Catterall now stands proudly over
looking the top lawn of the Ranelagh
Gardens. This is a very welcome feature to
the grounds and will be off set by the planting
of new shrubs around it. (See Photo).

he weather now in late November is wet

and windy making up for the lack of water
earlier in the year and now as the plants take
a short break from growing we can reflect on
what 2009 has taught us and make plans for
2010 which no doubt will bring its own
challenges to be overcome and goals to be
reached.



PROCUREMENT

r lan Ball arrived as the new
Procurement Manager, on secondment
from the MOD, on 5 Jan 09 and one of his

first tasks was to review procurement
activities across the RHC. The
recommendations of the review were

accepted by the Management Board and he
has  since been  working  towards
implementing them!

hree of the main recommendations were

for a Procurement Guide, which was
issued in Jun 09, making reference to best
practice; a contract review programme,
scrutinising our requirements and the
arrangements in place to meet them and an
e-procurement system for low value
purchasing.

he latter is the introduction of a VISA card

lodged with Barclaycard, named a
Government Procurement Card (GPC), which
is now being used by 13 nominated RHC
personnel to purchase goods and services,
typically under £5K. The GPC went live on
1% July 2009, with the aim to save on the
processing of paper orders and invoices,

provide comprehensive management
information, streamlined purchasing
processes, reduced administration and a

more efficient payment method. Current
indications are that the new system is
working well and this has been confirmed by
recent audit reports.

welve months on, procurement controls

have improved and processes are
auditable with purchasers encouraged to
scrutinize requirements, compete to obtain
the best offer and to monitor the performance
of our suppliers.

010 will bring fresh challenges as further
improvements are sought to ensure that
the goods and services we procure are
obtained with due regard to best value for
money, in terms of cost and quality, for RHC.
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hould you require any further details on

any of the points above, please feel free
to contact the Procurement Manager on
X427,

Security

Reorganisation Why use lots of words
when one will do! Most of you will
remember it as the fifth Battle Drill. A time to
account for the Casualties, Resupply, a quick
rest then move on to the next Objective. A
little heavy you might think, put in to context
for a team to succeed to change they must,

Improvise, Adapt and Overcome!

S a new team to the Facilities

Management Department we are looking
forward to the positive changes and the
opportunities that lie ahead.

Margaret Thatcher Infirmary
Facilities Management.

By Mark Smith IRQMS

t is hard to believe that a year has passed

since | took over the MTI. In that time we
have seen Wates Construction leave site in
December 08, many contractors delivering
and installing Fixtures and Fittings, which
was completed in early January of this year.
And finally the hectic move of the In-
Pensioners from the Temporary Infirmary and
the Long Wards directly after the New Year.
Good planning and execution meant the
move went seamlessly! This was in no small
part down to the amazing dedication of the
Housekeeping Staff and Porters, who worked
tirelessly to ensure that the In-Pensioners
settled in as quickly as possible, and were
made to feel at home. For me it was a huge
relief, as having spent just over three months
in an empty building, it was a pleasure to
finally see the MTI come to life and become a
hive of activity.

ver the past year we have had a few

teething problems, (including the odd
toaster testing the fire alarm on a regular
basis) the building is working as it was
designed. We have had to ‘fine tune’ the
building management system over this period
of time, to ensure a correct balance between
energy saving and the comfort of the In-
Pensioners, this now seems to be working
very well. The building warranty period is
also now at a close, with many works carried
out over the past year; the MTI now comes
under Norland Managed Services for future



maintenance. We have had a fault reporting
book at reception during the Warranty period,
and this will remain for the near future as the
system works very well.

My Staff of Porters and Housekeepers,
have ensured that at a high standard of
cleanliness, is maintained at all times; this is
totally to their credit, as the results of their
hard work can be seen on a day to day basis.
We employ 19 Housekeepers and 4 Porters
working under my supervisors m Clarke and
Iris Rugg. It is sometimes easy to take for
granted the amount of work the FM staff carry
out on a daily basis here in the MTI, so here
are a few statistics which are food for
thought...

he following cleaning is carried out 12
hours a day, 7 days a week, 365 days a
year:-

5 Dining areas, (carrying out the washing up
5 times a day in each)

4 Sitting areas,

6 quiet areas,

1 km of corridor (approx)

88 rooms (this includes 88 showers and
toilets)

8 Assisted bathrooms

12 Staff changing rooms and toilets (this
includes the Nursing stations)

4 Nurses stations

3 Staircases

3 Lifts

13 Public/disabled toilets

And finally 1 Staff rest room.
his doesn't include the Long Ward
Housekeepers who not only keep the

Long Wards in excellent condition, but also

come over to the MTI on a daily basis and

clean the:-

Medical Centre waiting area

Treatment rooms x 4

Offices x 5

Physiotherapy Dept

Gymnasium

Seminar room

Library

Vestry and Chapel.

ithout trying to steal any thunder from
the RQMS John Rochester, | would
personally like to thank the Long Ward

Housekeepers for their hard work and
dedication during the reoccupation of LW 1
and 2; they did an outstanding job of moving
the In-Pensioners with the minimum of fuss
and disruption.

would also like to thank all involved with

the day to day cleaning and maintenance of
the MTI it is an amazing building. It is a
credit to all those concerned.

look forward to seeing what 2010 will bring
to the MTI!

Projects

By Glenn Canham
Projects Manager

ith the completion and occupation of the

Margaret Thatcher Infirmary behind us
the focus for Projects has moved to the Long
Wards with the major works for the
conversion of Wards 23 and 24 and the lower
level refurbishment of Wards 1 and 2.

Wards 23 and 24

he project to convert what was the

Temporary Infirmary back into In
Pensioner living accommodation (Berths)
started in earnest in April 2009. Design was
carried out by a team of consultants led by
the architect Peregrine Bryant and the
contractor on the site is Killby & Gayford.
The finished product will be a stark contrast
to current living conditions within the Long
Wards with each Berth being considerably
larger and occupants will benefit from having
their own window and en-suite facilities. A
recent ‘open day’ for In Pensioners and staff
to view a sample Berth went very well and
provided very positive and enthusiastic
feedback. The work itself has progressed
very well and remains very much on target for
completion in April 2010.

Wards 1 and 2

An opportunity was taken, due to the move
of occupancy from Wards 1 and 2 to the
Infirmary, to carry out a low level
refurbishment of these Long Wards.
Decoration, new carpets and furniture have
transformed the wards into a cleaner lighter
and more comfortable environment to live in
for the pensioners. The refurbishment of
both the toilet and shower areas is a major
improvement on previous conditions and has
allowed for all the problems in damp and
leaks, especially in the shower areas to be



eliminated. Overall the changes have been
simple but and effective and feedback by
current occupants has been positive.

Property Department

By Mark Bennett
Contracts Manager

would guess that this time last year a

colleague of mine sat here thinking to
himself of how to sum up the year, and to
what relevance it would have to you, the In-
Pensioner. So here | am doing exactly the
same thing, of cause he had an advantage;
he had been in position for the prevailing
year! | joined the Hospital contract in
October 2009, so | am at a slight
disadvantage in making a summary of the
year!

pril 2009 saw Norland Managed Services

being successful in its bid to provide a full
maintenance service to the Royal Hospital
Chelsea. Previously to this we provided the
management function only; we now provide a
full Mechanical, Electrical and Fabric
maintenance service which includes the
supply of site labour, i.e. painters, carpenters,
plumbers, mechanical fitters, electricians and
handymen. All members of the Hospital's
maintenance staff transferred to Norland’'s
employment through a process called TUPE.
To say the least we have had some
challenges and the year has seen some
instability in our management team. | am
hopeful that this period of instability is at an
end and the right management team will be in
place by the beginning of the New Year when
my team will be joined by the new
Mechanical and Electrical Manager. My first
real task was to ensure we had a
maintenance team that contributed fully to
delivery and improving our service. | was
also keen to ensure the team was efficient
and had the relevant modern skills that are
required to look after your welfare and this
most magnificent estate. To this end
November saw us plan and launch a change
programme. The consultation stage will
conclude mid December and sadly this will
mean some of the technical team will leave
be leaving shortly. That said we will be left
with a much more focused team to ensure we
can serve and deliver our aspirations which
should lead to an ever improving service.

f more relevance to you, Norland
Managed Services have been involved
in many improvements and projects around
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the estate, with the main expenditure being
on IP welfare. November saw the completion
of the greatly improved Long Wards 1 and 2
and the shower blocks in the West Wing. We
will shortly be starting works in the East Wing
shower blocks, improving the facilities
immensely and providing a superior level of
comfort.

N ext year will see us continue our work to
support the rest of the Quartermaster’s
department especially with regard to energy
efficiency and carbon emission reduction.
We are working closely with the Hospital, the
Carbon Trust and suppliers to assist in
recording our usage and carbon footprint,
then from that base targeting, improving and
reducing both waste and usage of energy.

We will of course continue with our core
activities of maintaining and improving
the site. This year saw an extensive internal
and external redecoration and renovation
programme; the upcoming year will see this
work continue. We also have extensive work
to complete, maintaining the chimney stacks
to most of the buildings on the estate. Work
continues to improve the basic infrastructure
of the mechanical services that sit hidden
behind various doors and rooms. Most of this
equipment is coming to the end of its useful
life and extensive replacement plans are
being drawn up. Once completed this will
improve quality of the basic services that we
provide such as hot water and heating. Other
areas we are working to improve are in the
arena of fire protection and detection. We
should have initial planning work finished at
the close of 2009 and January will see us
present a long term plan to ensure
compliance and that the system is adaptable
and secure for the future.

Well | think | have written far too much
already so | would like to close with a
reminder to everyone about how to get in
touch when things don't go right or you need
our help or service. We provide a helpdesk
service that you can get in touch in one of
three ways, you can call us on 268, you can
emalil us at helpdesk@chelsea-
pensioners.org.uk or you can drop by our
offices just of West Road near the Band
practice room.




Catering Dept

By Tim Harrington
Catering Manager

t's been a busy six months for the Catering

Department seeing the reorganization of
the staff within the Department. With opening
of the kitchen and the Coffee Shop in the
Infirmary we had to implement an improved
way of providing catering to all locations.

he Coffee Shop although slow in

business at first has proved to be a
success, with the number of customers using
the Coffee Shop growing weekly. To a point
were the Hospital is considering in expending
the Coffee Shop area by adding a new
building with seating for forty customers.

n July we stop the monthly Messing

Meeting in the Ives Lounge and introduced
the Monthly Catering Satisfactory Survey.
This we feel is a benefit as we are now able
to get the views of more Pensioners then
before. We have added the Chefs Choice to
the weekly menu which allows us to add a
dish of a Pensioners liking.

MARGARET THATCHER INFIRMARY
REPORT 2009

By Colonel Laura Bale RRC

009 has proved a very busy and

challenging year for all my team who
continue to provide a comprehensive primary
care and care home service to the Royal
Hospital. We moved in with 64 Infirmary
Residents from the temporary Infirmary on
the bitterly cold morning of 6™ January. The
sheer size and scale of the new building took
some time for all of us to adapt to. For the
Infirmary Residents moving into single en
suite accommodation was very different to life
on a crowded, yet companionable, open
ward. At least there you could see all your
neighbours and all the staff. Conversation
was easy and spontaneous; privacy, peace
and quiet was harder to achieve. Jones ward
was easily accessible for emergency and
short stay admissions and the nurses were
close at hand to the Long Wards for help
needed day and night.

Il the staff quickly adapted to the new
working environment. There was further
to walk to complete the simplest of tasks and
we could no longer see all those in our care
simply by standing in the middle of the ward.
The staff needed training to understand and
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respond to the new electronic call system.
They had to learn quickly how important it
was to check and visit everyone in their
berths. From the start we have always
encouraged the men to use the lounge areas.
These became more popular once the large
televisions arrived!

t was not until the 25" March when HRH

The Prince of Wales came to formally open
the Margaret Thatcher Infirmary that we felt
well and truly launched. This was really a
very happy day and the Prince talked,
listened, laughed and joked with many of the
Infirmary Residents. He was certainly
impressed with the building and has
subsequently advised many organizations to
visit us before finalizing their own plans for
new health care environments.

was determined to improve the quality of

social life for those pensioners living in the
Infirmary. We now have an established
Activities Team, Theresa Ayeche and
Anthony Ruby who are managed by the
Acting Lead Therapist — Sharon Parsons.
One of the highlights for the team was an
Infirmary Residents Art and Crafts exhibition
launched at the Royal Hospital -coffee
morning held in the Infirmary on the 10"
December. This group has been supported
by Dr Mary Catterall, a local volunteer and
gifted sculptor whose bronze bust of
Margaret Thatcher stands proudly on the MTI
reception desk. We are recruiting a new
group of volunteers for the Infirmary and
there has been a very positive response to
this project. | would like to take this
opportunity of thanking our existing
volunteers who have continued to give so
much of their time during 2009.This is
especially true of Louise Corbally and her
team who provide the Infirmary Residents not
only with toiletries, confectionary and drinks,
but a vital link with the outside world through
their friendship, humour and conversation.

We have seen several staff leave and
new ones recruited throughout the year.
The restructuring of the Nursing and Care
staff produced uncertainty and anxiety within
our community. We have retained excellent
Nurse manning levels in comparison to many
homes and we look forward to a period of
stability to enable all staff, old and new, to
work together in our primary role; the health
and social care of all men and women who
live in the Infirmary or are admitted for shorter
periods of care.



We now have a full time training co-
coordinator to deal with the growing
demands of keeping all the staff up-to-date
with an increasing programme of mandatory
training and  continuing professional
development. Our Clinical Governance
programme is central to the safety and well
being of all those in our care and we held a
lively Clinical Governance Study period in
October.

e were all sad to say farewell to Dr

Sargent and Dr Goraya and will be
working hard to recruit successors. In the
mean time we will always ensure there is
safe and appropriate medical cover both for
the Medical Centre and the Infirmary.

he Quartermaster and his team have
provided the Infirmary with an outstanding
service during our first year of occupation

n the new Infirmary. This is a big show to

keep on the road and there are many
people who have played a vital part in it. As
we get set for our first Christmas and New
Year in the MTI it is time to take stock of just
how far we have come in the last 12 months.
There is still plenty that we have to achieve,
but | congratulate everyone for their hard
work and absolute commitment to providing
the very best we can for those we are here
for, the Chelsea Pensioners.

Medical Statistics

Date: Ending 31st December 2009

Medical and Nursing
Activities

2006

2007 2008 2009

Admissions to Infirmary 221

Clinic Attendance -
Pensioners

2700

Treatments- 1464

In-Pensioners
Total Out Patients

Department 4385

Activity
Physiotherapy
Treatments

Gymnasium- 9505

In-Pensioner

Treatments- 4284

In-Pensioners
Mortality

Infirmary 35

Elswhere

Total 42

Chiropody
Treatments
Occupational Therapy
Assessments

190 181 218

3130 3200 2840

1424 1500 1780

4742 4881 4838

6590 5313 8424

2998 1700 1304

34 28 26

40 5 38

1890 1950 2127

126 249




Visits

By I/P Charlie Gilmore
A total of 3109 military personnel visited the
RHC.

419 In-Pensioners
establishments.

9109 civilians visited the RHC. This includes
tours.

visited 78  military

1297 In-Pensioners were invited to 213 civilian
establishments.

192 In-Pensioners visited Stamford Bridge to
watch Chelsea F.C. on 27 occasions.

The Bowls team played 24 matches.

There were 2 Golf Matches and 3 visits to the
races.

Overseas visits included Tunisia, Cyprus,
Channel Islands, Bahrain and many visits to
World War Il Ceremonies.

Recruiting

uring the of course 2009 51 new In-

Pensioners were admitted to the Royal
Hospital. On the other side of the coin were 41
deaths and 4 reversions. Our In-Pensioners
strength on the 31st December 2009 stood at
299 which is seven more than at 31st
December 2008.

Royal Hospital received 120 applications for
entry during 2009. 70 of these resulted in 4
Day Stay visits, the majority of which were
accepted. Of the remaining 50 applications - 15
withdrew, 24 were invalid and 11 are still being
processed.

CHAPEL NOTES DECEMBER 2009

By The Reverend R H Whittington,

MBE
ctivity levels in the Chapel have remained
high throughout the year although

manageable and, for the most part, planned. In
addition to regular services, there have been
13 Weddings, 10 Baptisms, 10 Carol Services,
4 Concerts, 5 Memorial / Thanksgiving
Services and in excess of 30 Funerals. Many of
these, with the obvious exception of funerals,

65

have provided opportunities for the Commercial
Services Team to sell associated reception
facilities thereby raising tens of thousands of
pounds for the Royal Hospital Appeal.

he task set us nine years ago was

specifically to build up the Chapel’'s ministry
as the ‘parish church’. It was recognised that
the connections that had been forged over the
decades through the Chapel as a licensed
place of public worship would form one of the
main links with the local community and wider
world as we entered the scary realms of
essential major structural change and the
associated fundraising. The model for the
Royal Hospital from its early days had been the
creation of a village community and since the
very start, in 1691, the Chapel was envisaged
as the ‘Village Church’. Arguably, one of the
traditional indicators of any thriving ‘village’
community was the existence, as part of the
wider community, of a flourishing parish
church, although this pattern may now be
under threat, together with the continued
existence of post offices and, indeed, even
public houses which are disappearing at an
alarming rate around the country. In one sense
it is good to report that every measurable
indicator of our success in fulfilling that ‘parish
church’ mission has continued its steady
upward trend: attendance at services has,
across the board, remained constant against a
background of national decline and in many
key areas shown marked growth; income has
significantly increased and our ability to make
outward donations, which has reached a record
high this year; our reputation as a place of
musical excellence has been further enhanced,;
and the significant increase in ‘occasional
services’ — specifically weddings and the
baptisms of infants, has rejuvenated the
congregation and provided a base upon which
it is realistic to foresee our continued existence
well into the future. The opening of All Saints
Chapel has increased five fold the number of
In-Pensioners with limited mobility who attend
a formal act of worship and, most significant of
all, has now established as ‘routine’ the ability
to hold the funerals of In-Pensioners within the
community with appropriate dignity and
practical convenience. It is now hard to believe
that just three years ago the Chaplain was
forbidden to hold funerals in the Royal Hospital,



or to bury cremated remains in the Burial
Ground.

Fashions, tastes, experience, opinions and
communities generally change, however,
and pendulums can sometimes over-swing,
and the dampening downside for us currently is
to learn that some within the present
community now fail to see that a thriving ‘parish
church’ model best serves the interest of our
residents and have called into question what
we do and how we do it. This may just be a
manifestation of the general decline in the
perceived relevance of any form of organised
religion, but it is a view that, when expressed,
which is a perfectly reasonable thing to do,
should be challenged and pursued to
determine, quite specifically, just what it is in
detail that an individual expects from the
church’s ministry. What would you like to
happen?.. is a reasonable question to ask; to
whom have you expressed that wish, when and
with what result? .. is equally relevant and the
answer may well be illuminating. Poor
communication and a consequential less than
adequate understanding of the factors involved

in a situation can themselves be a cause of
disenchantment and give rise to harmful
rumours. On occasion, however, the root cause
of such poor communication may be an
unwillingness to hear.

hat the New Year has in store for us is, of

course, unknown. We can, however, be
certain that it will bring many and varied
challenges as we continue with the
monumental task of securing the future of this
wonderful and unique establishment, with the
inevitable disruption, pain and uncertainty that
comes with such a major task. My prayer, with
renewed vigour, will be that all who consider
themselves to be a part of the community will
work  positively and  constructively to
understand and help us progress, for it is so
easy to fall into the trap of becoming an
obstacle in the path of progress. Between us
there is an almost limitless pool of resources
that could be directed for good; at times,
though, we must beware of adopting an
attitude of ‘what’s in it for me’ rather than ‘how
can | best contribute to this? .

"HANDS OFF! this is my Cake"
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The Spice Girls (Royal Hospital Version) + Friends

"Anyone seen me teeth?"
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